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What a circular economy 
for PMMA would look like
With unwanted plastic waste almost constantly in the 
media spotlight, FF looks at how a long-life polymer like 
acrylic will need to responsibly manage its lifecycle to close 
the cradle-to-cradle loop. See page 22.

Beautifully effi cient.  
The Tranquilic acrylic tables by Armano 
Linta Studio are cut from one single sheet 
of Perspex® acrylic with virtually no waste, 
meaning that they are easy to move, store 
and transport. See page 13.

Welcome
to the October 2018 
issue of FreeFlow

Peter Snodgrass
Sales & Marketing Director, Monomers EMEA

At the time of our last edition, we were ‘knee-deep’ in 
our major planned shutdown at the Cassel site (UK), 
braving some of the worst weather we had seen for 
years, to complete a signifi cant overhaul to secure 
sustainable MMA supply for our customers. Given 
that it was our largest ever outage, we thought you 
may like to hear some more details about the project 
Andy Brothwood (Overhauls Manager) reveals all 
on page 8. Safety has been, and will always be, the 
number one priority for us but the challenge is how 
to keep the focus on it to ensure our performance 
continually improves. I am delighted by the excellent 
work undertaken at Cassel to renew the emphasis 
on safety and we show you how we are focussing 
on this on page 11.

I have always been a staunch believer that the right 
people make all the difference and it is therefore so 
rewarding for me to see new blood bringing fresh 
ideas and taking the business forward. On page 
27 you can fi nd out more about some of the newer 
members of the EMEA Monomers business. 

FreeFlow wouldn’t be the same without the valued 
input from our customers – or in this case our 
customers’ customer: Remmers. Adversity can 
bring surprising opportunities and the global MMA 
tightness is exactly what brought us in to contact 
with this leading European coatings producer.
I am also pleased to feature an article about our 
long-term distribution partner, Univar. It has been 
fascinating to watch them develop and shape their 
business over recent years into what it is today.

Finally, I would like to reassure you that we are 
taking the issue of recycling of plastics extremely 
seriously. Whilst acrylics are far away from being 
single use plastics, they too need to be correctly 
and responsibly disposed of at the end of their life 
and we will share more on our part in this work in 
a future edition of FreeFlow.

I look forward to seeing many of you at EPCA in 
Vienna this month and wish you all a successful 
end to 2018.

News
in brief

Lighter, 
Brighter, 
Everywhere 
From art installations to stylish 
contemporary interiors, FreeFlow (FF) 
showcases another stunning range of 
striking applications for acrylic from 
around the world.  See page 12.

Across the world MCC are investing in sustainable supply to meet the ever-growing 
international demand for methacrylates. See page 6.

Investment for 
sustainable supply
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Procuring 
product in a 
tight market
Head of purchasing for leading 
coatings company Remmers Gruppe 
AG, talks to FF about the challenge of 
keeping production running when 
raw materials are in short supply and 
the complex web of factors in the 
market impacting on the global supply 
chain. See page 18.

In conjunction with our Turkish distributor Ak-tas and 
leading Turkish communications design company Mimarsiv, 
LI are delighted to announce the launch of Shaping the 
Future Awards 2019, a brand new European acrylic design 
competition. See page 16.

Cassel (UK) 
completes 
its biggest 
ever overhaul
Spring 2018 saw the completion of 
160,000 man hours of work to ensure the 
sustainable future of MMA production 
in the UK. We take a closer look at what 
a major overhaul entails and how the 
plant managed to maintain a 100% safety 
performance during this challenging 
operation. See page 8.

Real value chain 
partnership
One of LI’s distribution partners, 
chemical specialist Univar, plays a 
critical role in ensuring supply for 
hundreds of businesses who use LI’s 
products. FF learns how this dynamic 
distribution business is evolving. 
See page 24.
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Our 
people
We talk to two up-and-coming managers 
about their roles and what it’s like 
working for LI; we say farewell and 
wish best of luck in her new role to 
FF’s departing editor, EMEA Marketing 
Manager Lyn Hatch.
See page 27.

New European Acrylic 
Design Awards

 



Taking a closer look at 
  the markets
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Supply chain challenges 
During March and April this year, LI 
undertook the largest ever overhaul event 
to happen at its Cassel Site. This placed 
a signifi cant challenge on many areas of 
the business; both in the EMEA region and 
within MCC globally. The fi rst thing I would 
therefore like to do is to thank our customers 
and logistics services providers for working 
with us in the months preceding the event, 
as well as during it, to minimise the impact 
and maintain a stable supply. I’m pleased to 
say that the Cassel site has been back on 
line now for several months and is operating 
well. The benefi ts from the work done during 
the outage are now being realised. 

During the fi rst part of this year, the operation 
of MCC’s new JV MMA & pMMA assets in 
Saudi Arabia have been fully established 
and the MMA from the Alpha II operation 
(SAMAC) has been integrated into our EMEA 
supply chains, providing an increased level 
of robustness to the supply capability.  

Global MMA supply capability
Global availability of MMA was limited at 
times during 2017 as the production side 
suffered unplanned outages. The nameplate 
capacity of MMA globally has been 
boosted in the last year however by new 
assets coming on line in both China and 
Saudi Arabia. Thus far this year, it can be 
seen that this new capacity has helped to 
compensate somewhat for the maintenance 
events that had already been scheduled, 
plus some further unplanned outages that 
have reduced production output from the 
existing asset base. 

The consequence is that, in general, supply 
has balanced demand – at a global level at 
least. Although periodically each region has 
had its own “local” supply side dynamics 
and issues to contend with and respond to. 

Infl uences on demand
Global demand for MMA continues to grow at 
a rate of +2-3% per annum and is estimated 
to be in excess of 3.7mmtes in 2018. 

Demand year to date in each region has 
been infl uenced not only by the prevailing 
conditions of the major economies there, 
but also by some very specifi c issues 
relating to legislation and trade policy. To 
provide a greater insight into some of these 
regional issues, I am pleased to have inputs 
in this issue of FF from colleagues in MCC’s 
MMA Business Domain in Asia and the 
Americas (see adjacent page). 

As for the EMEA region thus far in 2018, 
MMA demand has been good but has been 
impacted by the general lower level of 
confi dence within the Eurozone. In addition, 
there have been instances of de-stocking 
within some industry segments which has 
sporadically impacted the demand profi le in 
the fi rst half of the year. 

As per the other regions, the outlook for 
MMA demand growth is positive and there 
continues to be new and imaginative uses 
for methacrylates and their derivatives, 
some of which you can read about in 
this issue of FF.

EMEA

The methacrylate monomers team, which serves the EMEA region, is 
passionate about delivering added value to its customers and industry 
partners. To be effective in what we do requires us to continually invest 
time and energy into understanding the marketplace and its dynamics. 
Our local representatives in the fi eld together with our world-class 
business systems and global presence mean we have the best possible 
access to reliable information to do just that. As part of our regular 
review, published both online at www.luciteinternational.com/monomers/
emea and here in FreeFlow, we share with you these views.

Malcolm Kidd
Business Director, Monomers EMEA
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ASIA

Can you describe how 2018 has been to 
date in terms of demand? 
There has been strong demand for 
applications such as PMMA/MS (Light 
Guide Panels),T-ABS and emulsions with 
5% growth anticipated for Asia for the year. 
In India however, we are seeing double digit 
growth, primarily for the emulsions.

How has capacity developed in the region 
during this year?
Two local producers started their MMA/MAA 
operations in China using C4 technology, 
adding capacity of 50kte per annum per 
company, but this growth has been offset 
by the ban on imports of scrap & RMMA 
production by the Chinese government 
which will have an impact of up to 200KT/Y. 
We are also not seeing any capacity 
expansion in South East Asia, so the overall 
position for the region will remain tight to 
balanced for 2018.

What impact do you expect production 
shutdowns in Asia to have this year?
There are several shutdowns planned in 
Q4 in Asia. Although most suppliers are 
building up the inventory and getting ready 
for the shutdown, there will still be a need 
for a large level of imports to meet the total 
demand and fewer exports.

What is the biggest factor currently 
impacting the Asian MMA market?
Trade tension between the US and China 
is weakening demand but this will be 
compensated for by South East Asian 
manufacturers. We foresee the demand for 
emulsions remaining strong, especially in 
China (where the government is trying to 
control the VOC emissions) and in India 
(where the construction per capita is still small).

What are the key things to look out for?
In China it’s about local producers (including 
new projects coming on line); new regulation 
from the government and RMMA. We have 
MMA capacity expansion under evaluation 
but it is unclear whether they will be realised. 
In terms of applications, the focus is on 
Light Guide Panels (LGP): It is said that TV 
producers will continue to use PMMA/MS 
for LGP in years to come.

How is the new MAA asset of MCC 
(TMMA) performing and what is the 
outlook for MAA?
Both the MAA and nBMA new lines are 
running very well. Demand growth for MAA 
is steady and positive with strong demand 
for NBR-latex. Prior to MCC’s expansion 
we weren’t able to meet all customers’ 
requirements. We are trying to remedy this as 
quickly as possible in all regions of the world.

RMMA: Depolymerised MMA, sometimes known 

as DMMA

Can you describe how 2018 has been to 
date in terms of supply and demand? 
The Americas regional supply landscape 
has shifted in 2018. All domestic producers 
have continually produced at full capacity 
with some market demand still remaining 
unfulfi lled. MCC’s global network is bridging 
much of the supply gap.

The on-going tightness of MMA in your 
region is well publicised, when do you 
think customers can expect any change?
The Americas region will continue to import 
MMA until the completion and start-up of 
MCC’s third Alpha MMA asset in the US. 
MCC is focused on providing continual, 
consistent supply to the Americas Region 
to ensure the supply necessary to support 
customer growth.

What are the key factors driving the 
high demand and how likely are they 
to continue?
We are seeing increasing MMA demand 
across all segments in the Americas with 
the most vigorous rise in consumption 
coming from the architectural coatings / 
interior decorative paint segment. Annual 
growth rates of 5.5-6.0% have been 
confi rmed by large coatings producers 
which is driving MMA demand. The 
expectation is for healthy MMA growth to 
continue for the next 5-6 years driven by 
the coatings segment.

Architectural coatings growth is driven by the 
favourable attributes of acrylic formulations 
such as durability, colour enhancement, 
and ease of cleaning. Regulatory changes 
that limit and / or prohibit volatile organic 
compounds (VOCs) in paint are also playing 
a role in MMA growth. Acrylic formulations 
help coatings producers achieve low or no 
VOCs in their product.

What are LI doing to help support 
customers through this tight period?
As a global supplier, LI / MCC are 
coordinating a global asset sourcing plan 
to help bridge much of the supply gap in 
the Americas Region. The second Alpha 
plant in Saudi Arabia began full production 
in early 2018 and is running well. Alpha II 
is helping to provide some much needed 
support to the global market that was not 
present in 2017 prior to the commissioning 
of the plant.

What investments are being made to help 
supply become more sustainable?
For MMA, MCC is evaluating investment 
in the Americas region with the third Alpha 
project expected to be complete by early 
2023. Like the Saudi Arabian plant, this 
third Alpha plant would also produce 
250kte per annum.

What is the outlook for MAA?
MAA supply / demand is in short supply 
with demand for concrete additives, food 
packaging and specialty chemicals driving 
growth. Most of the regional capacity is 
soldout in the region. LI / MCC are 
expanding capacity in the Asia region and 
considering an MAA expansion at Beaumont 
to address demand growth.

End.

THE 
AMERICAS

Jay G Smith
Business Director

Etsuko Kobayashi
Senior Manager



Investment in sustainable supply 
of methacrylate monomers
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Memphis (TN, US)

Beaumont (TX, US)

Billingham (UK)

Re-shaping Belle 
The West Virginia asset has transitioned 
from production of four products to two 

products (EMA, 2EHMA). 
Capacity of 2EHMA will have more than 

doubled by end of Q1 2019. i & nBMA 
will now come exclusively from MCC’s 

Thailand asset, with LI maintaining 
enhanced inventory levels to mitigate any 

disruptions in the supply chain.

Mitsubishi Chemical Corporation (MCC) is the world’s largest manufacturer of methacrylate 
monomers and is continuing to invest to improve the supply of these products for our customers. 
Methacrylates are a core product line with the MCC portfolio which means that investment in both 
new and existing assets continues apace. Here, we share some of the key activities from around 
the globe, which will support our customers’ growth. 

  MCC methacrylate monomer 
 producing location

Strong investment 
in Cassel

2018 has seen the largest ever overhaul 
at our EMEA Methacrylates production 
location. See page 08 for the full story.  

Many more signifi cant investment projects 
continue at the site, ensuring sustainable 

supply for our customers. 

US Gulf

Alpha III  
MCC continues to progress on its 
ambition to have an Alpha technology 
asset in the US. 
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Yeosu & Daesan (Korea)

Otake (Hiroshima, Japan)

Huizhou (China)

Rayong (Thailand)

Shanghai (China)

Kaohsiung (Taiwan)

Singapore (Taiwan)

Al Jubail (KSA)

New MMA capacity
SAMAC: New MMA (Alpha II) and pMMA 
capacity in Al Jubail (Saudi Arabia) 
providing a step change in availability 
for the global market.

New BMA & MAA in Asia
MCC has invested in new BMA capacity in Asia 
to facilitate supply to each of the world’s regions. 
Further strategic investment in higher methacrylates 
(HMAS) capacity is under evaluation. 
Further investments in MAA have been made in 
Thailand, which were on stream as of July 2018.  
This will support MAA availability globally. Further 
MAA capacity is under consideration in Asia to 
meet the growing demand. 
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2018 saw the biggest ever overhaul of the LI Cassel plant at Teesside 
in the UK. Over three and a half years in the planning; costing 
in excess of £17 million ($20 million); and involving over 1,000 
contractors, this year’s overhaul took place in March, just as the 
worst winter weather in living memory hit the UK. Andy Brothwood, 
Cassel’s Overhaul Manager explains the challenges of 2018 and 
the commitment to Cassel’s long-term operational capability, 
demonstrated by MCC’s ongoing investment in the plant.

Investing in the long 
term future of MMA 
production at Cassel 

Detailed planning and 
preparation is the key to the 
successful delivery of any 
major plant overhaul. This 
needs a team of experienced 
and knowledgeable 
personnel throughout the 
preparations phase and regular 
communication, so everyone 
ultimately involved in the 
delivery of the overhaul is 
engaged and fully understands 
the requirements.

Lucite International’s (LI) approach to 
overhauls at Cassel is constantly evolving. 
Since becoming Overhaul Manager in 2014, 
Andy Brothwood’s intention has always been 
to develop the way the business approaches 
and thinks about its overhauls. The sign 
on his offi ce wall reading “If you always do 
what you have always done, you will always 
get what you have always got!” neatly 
summarises his philosophy of the need for 
continuous improvement.

Consequently, for the 2018 event a greater 
emphasis was placed on the overhaul 
preparation phase than ever before and specifi c 
owners were allocated to drive improvement in 
key areas (SHE, Quality, Training, Operations, 
Planning, Infrastructure etc.).

A planning tool was used to develop all of the 
“job method sheets” and plans required. This 
system details all of the resources, materials 
and equipment required to deliver the scopes 
of work. An application was then utilised to 
build the main work schedule and identify the 
critical path activities and resources required. 

The results of this intensive pre-planning 
speak for themselves. Cassel’s safety 
performance for the 2018 event was excellent, 
delivering some of the best safety fi gures 
over the last 15 years with zero reportable 
injuries; zero dangerous occurrences; and 
zero reportable environmental incidents 
or occupational health illnesses. Andy 
attributes this improved performance to 
an increased focus in the preparations 



phase and also the development of specifi c 
SHE improvement themes. These safety 
themes were identifi ed following learning 
reviews of the 2014 overhaul. The four SHE 
improvement themes that were targeted for 
the 2018 event were:

1. Working at height (consisting of)

 • Management of created openings
 • Prevention of dropped objects
 •  Safe control of lifting activities 

& improved barrier compliance

2. Breathing air management

3.  Safe handover and start-up of 
plant areas

4. Personal safety and ownership

The approach taken was to allocate each 
theme an owner, and then to assemble a 
team whose aim was to deliver improvement 
in each of their areas of accountability. As 
a result, each team delivered an improved 
performance in each of these key areas, 
which clearly demonstrates the power of this 
comprehensive team approach. 

As well as executing the standard 
maintenance and defect work, the 2018 
overhaul was dominated by major project 
works with the installation of a number of 
large strategic projects.

Because of the size of the overhaul, a 
new approach had to be developed for the 
organisation to be able to safely manage 
and deliver the work scope in the given 
time frame. Andy acknowledges the 
potential ‘fatigue factor’ problem when you 
deliver an event of this size over such a 
long period, with the team often working 
long hours day after day. 
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•  Over 1,600 maintenance and 
project jobs, resulting in 29,000 
scheduling activities.

•  Over 700 emergent work 
activities.

•  Over 160,000 man hours of 
main trade/sub-contractor 
scheduled work.

•  In excess of 14,500 permits, 
(nearly three times as many as 
were issued in the 2014 overhaul).

• 40,000 material items pre-event. 

•  9,000 additional emergent work 
material items.

2018
overhaul key stats:

03

02

01  The old Cold Re-Heat Exchanger being 
removed from its berth on the Sulphuric Acid 
Recovery (SAR) plant

02 Main contractor village accommodation
03  Old oleum tower in transit to its lay down 

area following its removal from the SAR plant



Overhauls are always intensive but 
undoubtedly the most challenging 
aspect of the 2018 event had to be 
the adverse weather conditions.  

Historically overhauls at Cassel have always 
been scheduled during September-October. 
Staging the event in March was a first and, 
‘as luck would have it’, the UK experienced 
some of the worst weather conditions in 
living memory during this period. The so 
called “Beast from the East” storms arrived 
in the UK over the course of the overhaul, 
making life on site very difficult indeed. The 
safety implications that this type of weather 
front brings are huge and the overhaul 
management team had a real responsibility 
to make sure that it put the safety of people 
before completion targets, constantly 
reminding themselves that the number one 
objective was to get “everyone home safe 
every day.” With the weather compromising 
the team’s ability to execute the work on 
schedule, and the programme slipping further 
and further behind, morale was inevitably 
affected. However, faced with adversity Andy 
says that the feeling of camaraderie was 
strong and the whole team dug deep and 
put in an incredible amount of hard work and 
effort to minimise the impact of the weather 
conditions, working tirelessly to regain lost 
time. When times were toughest, supplies of 
biscuits, fish and chips, pies, sweets and a 
good sense of humour helped to keep the 
spirits up and provided the required energy 
boost to get people through the long days! 
In total Andy estimates that approximately 
12 days were lost due to the adverse 
temperatures, snow and high winds and the 
resultant cost impact on the budget was 
around £1.2 Million.

Andy Brothwood 
Overhaul Manager, Cassel Works site

Andy is quick to express his thanks to everyone who worked 
tirelessly for long periods during the shutdown to deliver a  
safe event for the site, praising their professionalism, effort  
and commitment. 

He is also understandably proud of the safety performance achieved. Planning has already 
started for the next major overhaul at Cassel, scheduled for Sept/Oct 2020 and this will be 
followed by another major overhaul in 2021. He is enthusiastic about the developments 
planned for Cassel, which represent a real commitment to LI from MCC. Over the next two  
to three years projects at Cassel will include a further £60M of investments to include 
significant energy reduction and environmental improvement projects, asset replacement, 
plant refurbishment projects and further improvements to the site infrastructure.

04 05

One of two new MAA storage tanks being lifted 
into its position on the Methacrylic acid plant. 

The old Cold Heat Exchanger being removed 
from its berth on the SAR plant.
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Focusing on safe attitudes 
To link and coordinate all 

aspects of safe and responsible 
workplace behaviours, a fresh 

new safety communications 
initiative at LI’s Cassel site in 

the UK focuses on developing 
new attitudes and behaviours 

to support existing rules rather 
than just trying to burden 

employees with new, ever more 
complicated, procedures.  

Lucite International’s Safety, Health, Security 
& Environmental Manager Graham Hill says: 
“Incident levels may be lower than ever 
before but, however infrequent, any harm 
to an employee or the environment 
is not acceptable in our workplace today.”

Having worked hard over recent years to 
perfect safety procedures, and introduce 
sophisticated warning systems and 
preventive maintenance regimes to take 
account of equipment failures, it is clear that 
the human behaviour remains a potential 
weak link in all safety systems. Familiarity and 
complacency - the human element - always 
have the potential to compromise the way 
things are meant to work on paper. 

“Most of us are familiar with seeing seasoned 
fl yers appearing to ignore the compulsory 
safety presentations at the beginning of 
aircraft fl ights. The problem is that they’ve 
probably seen and heard the same safety 
presentation dozens of times before and 
they’ve effectively become deaf to the safety 
reminders. If an incident was to occur, that 
could be potentially fatal,” observes Graham.

To combat this complacency a single and 
impactful new communications style has 
been developed aimed at employees, 
temporary contractors and site visitors 
with the key messages to: Be mindful, Be 
alert, Be responsible and Be safe. The new 
safety messaging focuses on encouraging 
individual initiative to support and enhance 
already carefully developed systems and 
combat incidents resulting from 
complacency and over-familiarity with 
day-to-day procedures.

The new communications campaign includes 
initiatives such as:

•  A reward and recognition mechanism for 
‘good spots’ (that identify potential onsite 
safety improvements)

•  A profi ling competition asking friends and 
family to let their loved ones know how 
important it is for them that ‘everyone gets 
home safe every day’ 

These all raise awareness of the importance 
of behavioural safety. 

End.

Remember

Our Site 

Driving 
Standards

Be
Mindful

Responsible
SafeResponsible
SafeResponsibleAlertMindful
AlertMindful

ResponsibleAlert
Responsible

Routes & Signage

Drivers must follow all designated 

routes and obey all signage.

Give Way

Drivers must give way to pedestrians 

on walkways and crossings.

Working at Height

Drivers must not climb on top or sides 

of any vehicle. If access is required, 

please report to the operator/gatehouse 

for assistance.

Headlights

Headlights must be on at all times 

in low level light conditions.

15

Seat Belts

Vehicle drivers and passengers must 

wear their seat belts at all times whilst 

driving around site and in car parks.

Portable Electronic 

Devices 

Portable electronic devices such 

as mobile phones must remain 

in vehicles at all times and cannot 

be used in production areas.

Speed Limit

All drivers must adhere to a 

15mph speed limit whilst driving 

around site and in car parks.

Eating & Drinking

No eating or drinking inside 

vehicles whilst on site.

EVERYONE Home Safe EVERY DAY
29/08/2018   16:15

Mindful
AlertMindful
AlertMindful

Focusing 

Remember

Our Site
Driving 
Standards

Be
To help foster a safe work culture, 

we’re keen to receive fresh ideas 

for safety improvements; and want 

to recognise outstanding attitudes, 

commitment and contributions 

which help EVERYONE Home Safe 

EVERY DAY.

OUR SITE

IT ’S P E R S O N

A
LCASSEL

All suggestions will be reviewed regularly by the GOOD SPOT 

panel and great spots will be recognised and rewarded!
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TO ENTER: 

Post a completed GOOD SPOT  

card into one of the GOOD SPOT  

drop boxes around the site. 

SCHEME
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What went well?
•  Overhaul inductions

A 45 minute on-boarding session for the 
transient site population introducing the 
BE MARS safety philosophy and 
component elements.

•   Supervisor engagement

This covered risk profi ling of events; the role 
of the supervisor; the role of the SHE team; 
personal contracts and expected behaviours.

•  Safety conversations

This involved engaging the senior team to 
provide visible felt leadership; to participate 
in the auditing; and to complete the feedback 
documentation.

•  Good Spot scheme

This was available for everyone on site with 
all entries reviewed and prizes awarded for 
Good Spots of the week and ‘Gold Spots’ 

- across the three main Good Spot categories 
(Tripping Hazards, Hazardous Substance 
Exposure, Dropped Objects), there were 
around 400 entries resulting in daily safety 
conversations with the leadership team and 
the award of 211 individual Good Spot prizes 
including 36 excellent Gold Spots.

Personal Safety 
& Ownership 

Graham Hill
Safety, Health, Security & 

Environmental Manager



MATERIALS 
THAT SHAPE 
THE NORTH
BALTIC CENTRE FOR 
CONTEMPORARY 
ARTS, NEWCASTLE 
UPON TYNE
A 7.3m diameter Buckminster Fuller dome, 
featuring stratifi ed layers of material including 
more than 20 coloured Perspex® acrylic 
triangular panels, was created within the Baltic 
Centre for Contemporary Arts in Newcastle, UK 
as part of the Summer 2018 Great Exhibition 
of the North. Created by Purva Chawla 
and Adele Orcajada from  London-based 
‘MATERIALDRIVEN’ and Ryder Architecture, 
the geodesic dome was created to refl ect the 
diversity, heritage and emerging innovation 
of the region with its rich industrial heritage 
through the lens of materials and their makers. 

Acrylic is an incredibly versatile material, loved by designers and artists worldwide. In our Showcase, we 
share with you some of the latest work which has caught our eye...
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A head and shoulders sculpture, constructed 
from layers of transparent blue Perspex® 
acrylic and standing four metres high, 
weighing seven tonnes, featured as the 
centrepiece of a garden marking the 21st 
anniversary of the Myeloma cancer charity 
at this year’s Royal Horticultural Society 
(RHS) Chelsea Flower Show. Myeloma is the 
second most common blood cancer and 
remains incurable. The garden, inspired by 
Myeloma UK supporter Peter King, whose 
wife and brother both died as a result of 
myeloma, was designed by gold medal 
winning garden designers John Everiss and 
Francesca Murrell. The giant fi gure depicts 
the pivotal role of the carer and was modelled 
on Peter King’s daughter Gemma. The left 
hand of the sculpture appears to be pushing 
away boulders and bog oaks, symbolically 
representing the plasma cells from which the 
cancer arises, whilst the cupped right hand 
gently blows seeds and plants into the garden 
to symbolise treatment and hope. John and 
his team used cutting edge technology to 
scan Gemma’s features to create a 3D image 
which was then fabricated from multiple slices 
of Perspex® acrylic by Stage One, creators of 
the iconic London 2012 Olympic Cauldron.

To learn more about myeloma go to: 
www.myeloma.org.uk. To see a video of the 
sculpture being constructed go to: https://
www.youtube.com/watch?v=fKVzgD-xuO4

RHS CHELSEA FLOWER SHOW 2018 

The Myeloma 
Garden

The beautifully effi cient design of the Tranquilic acrylic tables, cut from one single sheet 
of Perspex® acrylic with virtually no waste, means that they are easy to move, store 
and transport. Acrylic is the perfect material because of the requirement for precision 
fi nishing, fl awless surfaces and its unique transparency. 

‘The sense of lightness and transparency is what immediately catches people’s eyes’.
www.armanolinta.hr/en

Tranquilic Acrylic 
Designed by: Armano Linta Studio
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The centrepiece within the distinctive Armadale 
residence in Melbourne, this installation is a 
custom-designed 4m wide feature light fi tting 
created from Perspex® acrylic. Shortlisted 
for the INDE Awards, which celebrates Asia 
Pacifi c’s most progressive buildings, spaces, 
objects, proposals and people, the highly 
contemporary building, creates an opportunity 
for a custom-made statement piece like this 
custom Perspex® Frost ring light. The ring 
light fl oats over the living and dining areas, 
providing residents with a sense of wonder 
and really grabbing attention. Designed 
by B E Architecture and Installed by LBA 
Construction, laser cut slots in the Perspex® 
acrylic disks which make up the Perspex® 
Frost ring light, allow the disks to interconnect 
in a seemingly random composition, which 
adds a textural accent to the home’s otherwise 
minimalist style. 

FROST RING LIGHT
MADE FROM PERSPEX® ACRYLIC

The Armadale residence, 
Melbourne, Australia

THE CEILING OF 
THE TAIPEI 101 
OBSERVATORY
TAIPEI CITY, TAIWAN

Kaohsiung Monomer Company (KMC) 
has constructed a unique ceiling using a 
multitude of illuminated vibrantly coloured 
acrylic pieces within the iconic Taipei 101 
Observatory building. Created as part of the 
Taipei International building, Construction 
and Decoration Exposition, the installation 
is designed to help users better understand 
that acrylic is an environmentally friendly 
material which can be used across many 
different applications. 
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STEM
INSTALLATION BY 

DRAISCI STUDIO 

PLEASURESCAPE

Renowned designers Draisci Studio recently 
chose Zone Creations to fabricate their STEM 
installation, a sculptural feature created for 
the Science and Technology building at a 
Northamptonshire school in the UK, to inspire 
pupils. The installation combines complex 
geometry and a juxtaposition of materials 
to create a coloured Perspex® acrylic form 
reaching up to the natural light emanating 
from the ceiling, emphasising the role of 
Science and Mathematics in everyday life.

Design by Draisci Studio  
www.draisci.com

Photography by Will Scott  
www.willscottphotography.com

Fabrication by Zone Creations 
www.zone-creations.co.uk

Designer, Karim Rashid has collaborated with One of LI’s longest-standing customers Saturn 
Bath, to create his sculptural installation ‘Pleasurescape’. Visitors to Pleasurescape installation 
in Korea are encouraged to take off their shoes and sit or lie down in this immersive piece of art 
created using Lucite® LAR (liquid acrylic resin).
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Launch of the 
fi rst Acrylic 
Design Awards 
As a world-leading supplier of acrylic-based products 
and material solutions LI is committed to working with 
our partners across Europe to help shape the future in 
an inspiring, sustainable and responsible way. 

As part of this commitment we are focusing on the local design 
community in Turkey to drive innovation and explore potential for 
our material with the launch of the fi rst Acrylic Design Awards. Our 
aim is to stimulate design innovation by challenging students in 
the faculties of architecture, interior design, product- and industrial 
design to consider how acrylic can be used to create products and 
experiences that will contribute to a more sustainable future.

“It is exciting to be 
launching our fi rst 
Acrylic Design Awards 
in such an innovative, 
forward-thinking country 
where we have been 
involved with Ak-tas 
for many years. LI is 
committed to the Turkish 
market and is working 
closely with partners 
on the ground to drive 
engagement with the 
programme so that we 
develop new, exciting 
applications that have 
the potential to help 
customers grow their 
businesses.”

Peter Snodgrass
Sales & Marketing Director

Monomers EMEA

 

(Left) Acrylic light, winner of bronze award at 2017 Acrylic Design Competition, Asia. 
(Right) Crossing Signal Mosaic light sculpture installation, winner of 2015 Just Imagine 
Awards, USA. 

16   FREEFLOW  October 2018



Established in 1989, Ak-tas has been 
working with LI for over 25 years distributing 
methacrylates in the Turkish market. With 
over 3,000 customers and 1,600 different 
products in their range, Ak-tas has been a 
passionate advocate for establishing the 
new acrylic design awards programme, 
recognising the opportunity that it 
represents to start a dialogue with a wide 
network across industry and the design 
community. 

www.aktasdis.com

Building on the successes of the 
Acrylic Design Awards, that have 
been running for over 15 years, 
and the more recent North 
American ‘Just Imagine’ acrylic 
design competition, 2019 will see 
the launch of our fi rst ever Shaping 
the Future Acrylic Design Awards 
in Turkey.
With its inherent versatility, acrylic offers 
endless potential, and its colours, effects 
and fabrication options have always excited 
and inspired designers. The new awards 
programme seeks to stimulate innovation 
from the next generation of designers and 
is the result of a collaboration between LI, 
its Turkish distributor, Ak-tas and leading 
Turkish specialist design communications 
company, MIMARSIV. 

Working with top universities in Turkey, 
students from all design related disciplines are 
being invited to participate in the awards, that 
offer winners both cash prizes and a unique 
profi ling opportunity to kick-start 
their design career. 

The prestigious judging panel for the awards 
includes Ass. Professor. Ece Ceylan Baba; 
Interior Architect, Atilla Kuzu; Architect, Melike 
Altinisik; Artist, Gunseli Kato; Architect, 
Sebnem Buhara; Industrial Designer, Arif 
Ozden; and representatives from the awards 
founders Ak-tas and LI.

“We’re inviting students to use acrylic in the 
design of a product or experience that has 
the potential to change or ‘shape’ a more 
sustainable future,” says Alan Gallager, Sales 
Director Middle East & Africa.

Led by professional designers from Mimarsiv, 
the Shaping the Future Acrylic Design 
Awards 2019 will launch this September 
with a roadshow visiting design faculties 
across Turkey.

We look forward to sharing more with you in 
the next edition of FreeFlow, when we will be 
able to announce our fi rst winner. If you would 
be interested in seeing something similar in 
your own country, let us know and yours could 
be the next country to benefi t from the Shaping 
the Future Acrylic Design Awards programme.company, 

If you are based in Turkey there are 
many different ways your business 
can be part of the Shaping the Future 
Acrylic Design Awards 2019.

•  Come along and support the 
roadshows - meet the students, tell 
them about how you use acrylic

•  Provide technical support
•  Host visits to your factory/business
•  Support the fabrication of the 

short-listed designs
•  Attend the awards event to network 

with industry leaders and designers 
of the future

To fi nd our more go to 
www.acrylicdesignawards.com or 
email peter.snodgrass@lucite.com 
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Get involved

Pictured: (left) Efem Esi, Ak-tas Sales 
Manager who will be helping deliver 
the Shaping the Future Design Awards 
roadshows; (centre) Aysegul Denkel, 
one of the competition judges; (right) 
Asli Sekmen, co-owner of MIMARSIV, 
who will also be helping to deliver the 
Shaping the Future Design Awards.

MIMARSIV is a multi-layered Turkish 
communication company serving the 
architecture sector since 2013. MIMARSIV 
develops content and concept within 
the framework of a product-oriented 
communication strategy for architectural 
material brands and constructs it in different 
areas as architectural meetings, workshops 
and competitions. 

www.mimarsiv.com
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Efficient procurement 
is becoming increasingly critical

Founded over 60 years ago in Löningen in the Lower Saxony region of 
Germany, Remmers Gruppe AG today remains a family-run business. 
The company is now a global force in the coatings industry and 
comprises six active businesses and 14 international subsidiaries, with a 
turnover of around €320 million. With more than 1500 direct employees 
and distribution partners in more than 30 countries, Remmers is 
recognised for setting the standard for paints, varnishes and industrial 
coatings for protecting wood and buildings. FreeFlow talked to Joachim 
Könen, Remmers’ Head of Purchasing, about the ongoing growth of the 
business, the challenge created by global methacrylate shortages and 
the critical role of procurement in today’s industry.

Remmers today 
isn’t so much a paint 
supplier as it is a 
technology company 
which offers innovative 
surface systems, 
supported by high 
quality technical service.

©Remmers
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A world leader 
in coating products

21st century procurement is all about  

relationship management
Global purchasing for Remmers is 
centralised at the company’s HQ in 
Löningen and procurement is focussed 
on sourcing innovative products, 
reliable suppliers and building long-
term relationships, recognising that it is 
vital to maintain a functioning network 
of internal and external partners. 
Purchasing for the business is process-
orientated and operates in collaboration 
with each of the company’s key 
functional areas to deliver flexible 
solutions that can be used across 
multiple market sectors.  

The Remmers’ business has been built on 
having the right ideas, at the right time, and 
then building a strong team to deliver the 
solution. Fundamental to this has been the 
reliability of the component products delivered 

by raw material partners. To be able to assess 
any market risks and react accordingly, 
strategic procurement requires continuous 
analysis of the supply chain. It is within this 
context that a dialogue with raw material 
producers like LI, at the top of the value  
chain, has been important for Remmers 
in securing vital stability in the supply of 
MMA-binders, avoiding bottlenecks and 
enabling new economical and environmentally 
compatible products. 

Remmers felt that it was important to talk 
directly to LI (who supplies their suppliers) 
to understand the restricted supply issues. 
This was the first time that both companies 
had been in direct contact and it has been a 
dialogue with mutual benefits for both supplier 
and customer, providing important insights 
about the market.

“Construction of 
the most modern 

paint factory in 
Europe is currently 

underway.”

Remmers Gruppe AG’s product portfolio 
includes: 

•  Wood preservative varnishes (interior/ 
exterior solvent based & water based)

•  Furniture paints 

•  Structural waterproofing products 
(bituminous materials and silicones) 

•  Façade technologies (interior  
insulation systems) 

•  Water blocking & water repellent systems

•  Industrial performance floorings. 
 

Their broad product portfolio is 
based on decades of intensive 
research and development. 

“Remmers today isn’t so much a paint supplier 
as it is a technology company which offers 
innovative surface systems, supported by 
high quality technical service,” says Joachim 
Könen. 

In this highly competitive market sector, it is 
only continuous investment in both people 
and resources that has allowed the Remmers’ 
business to thrive and grow.  

A survey, conducted by the Hamburg Market 
Research Institute for FOCUS magazine in 

2016, ranked Remmers among the top  
25 best employers in Germany in the 
Manufacturing and Processing - Building 
Materials, Metals & Paper industry sector.

Development of the business is continuous. 
2013 saw their European logistics centre 
receive a European award for logistics 
excellence. This new, state-of-the-art centre 
is where all processes, from raw materials to 
production logistics, and warehousing through 
to distribution, were optimised.

In 2015 Remmers established their analytical 
laboratory as an independent building 
materials testing body. Named after the 
company’s founder and boasting 35 years of 
experience, the Bernhard Remmers Institute 
for Analytics GmbH (BRIfA) is accredited 
according to EN ISO / IEC 17025 as a test 
laboratory for chemical and physical analysis 
of concrete, cement products, masonry, 
natural stone, paints and coating materials. 
2017 marked the completion of a €6 million 
modernisation and expansion of Remmers 
R&D and quality assurance, which now 
extends to 4,500m2 of laboratory space, and 
the opening of a wood surface competence 
centre at the company’s HQ in Löningen  
with state-of-the-art plant technology, 

including a six axis coatings robot with 
integrated 3D part recognition.

The construction of the most modern paint 
factory in Europe at Hiddenhausen is currently 
underway. Costing €19 million, this modular 
production facility will include various tank 
storage, filling and production areas, as well 
as storage and despatch halls with emission 
and dust free production.

2019 will also see the completion of a new 
Remmers Gruppe wall & floor technology 
centre and academy, where the performance 
of wall/façade coatings under different climatic 
conditions can be studied. The centre will offer 
training courses for over 10,000 participants 
each year, covering a variety of topics.  



MMA-based binders are fundamental in 
tailoring the performance characteristics 
of each of Remmers’ coating products, 
giving specifi c performance characteristics 
in terms of stability, environmental impact, 
sustainability and cost competitiveness. 
In an industry value chain that has been 
experiencing delays in delivery and 
restrictions in the availability of MMA over 
the past two years, with consequent price 
increases for binders and other paint 
components, purchasing challenging and 
strong procurement relationships have 
become critical.

Underlying shortages, have been a number 
of factors including the rapidly developing 
economies, led by China, India and Russia 
which have triggered an evolutionary shift in 
the global procurement market, disrupting 
world-wide raw material fl ows. Production 
capacities at the top of the value chain are not 
able to meet demand and, in Joachim’s view, 
will continue to be insuffi cient over the next few 
years with increasing pressure on converters 
further down the value chain. Added to this 
pressure, unrest in the Arab world continues to 

drive oil prices up with consequent speculation 
on commodity futures exchanges; and, from a 
European perspective, raw material shortages 
are being compounded by materials being 
exported to Asia where higher prices can be 
achieved. 

In the context of these capacity issues in the 
supply chain, unforeseen events such as 
natural disasters have a far more signifi cant 
negative impact since inventories to 
compensate for them are no longer available.

New bio-sources for products, such as oils 
from seeds, which can potentially be used as 
an alternative raw material for the production 
of binders for coatings, are also in short supply 
because of their own market pressures. There 
is an increasing demand for energy production 
from bio mass and the changing climate has 
resulted in wide-spread crop failures.

On top of these weaknesses in the supply 
chain, legislation is also playing a role in the 
availability of raw materials. The new European 
Chemicals legislation; REACH, Deco-Paint 
and the Biocidal Product Directive, has 
dramatically increased the type and scope 

of regulatory requirements in recent years, 
narrowing the scope for fl exibility and reducing 
security of supply, in a market where prices are 
rising sharply.

The net effect of all of these factors has been 
a dramatic increase in costs in a high double 
digit percentage range and a shortage of 
supply in a short time, with no prospect of 
recovery. Delivery agreements are now largely 
non-binding; daily and monthly prices apply. 
Every unplanned event in the supply chain, 
starting with the petroleum source through to 
a modifi ed raw material, immediately leads 
to increased attention. For Remmers each 
individual case is immediately assessed by a 
‘supply specialist’ team and countermeasures 
to maintain security of supply are initiated. 
Solutions are worked up with supply partners 
to jointly fi nd satisfactory solutions which work 
for their customers. 

According to Joachim, Remmers has so far 
managed to avert delivery failures due to 
a combination of factors. 
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Multiple global 
factors are 
impacting 
procurement 
today 

©Remmers
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www.remmers.com

Joachim sees a future where further networking and digitisation will create new opportunities. 
“Industry 4.0 will continue to develop and reinvent the process control of plants and units,” he 
says. “Strong relationships, complemented by new digital systems capable of enhancing human 
knowledge, will enable real competitive advantage. The result for strong businesses will be the 
timely supply of the raw materials needed to feed state-of-the-art production technologies in a 
market affl icted by increasingly scarce resources.” 

A future of 
opportunity

“Strong relationships 
complemented by new 
digital systems capable 
of enhancing human 
knowledge will enable real 
competitive advantage.”

Joachim Könen
Head of Purchasing

The importance of relationship management 
with its suppliers is recognised. The business 
benefi ts from having a stable network which 
operates with a high degree of transparency 
and is able to react quickly to events. As a 
medium-sized, family company, Remmers 

also benefi ts from being able to make 
timely decisions and investments at short 
notice. As a result, over recent years they 
have been able to maintain the best possible 
supply security for its production in Germany 
and abroad.

©Remmers
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Two underlying drivers are set 
to change our relationship with 
the polymers that have become 
ubiquitous in our modern lifestyles 
over the past 50 years.

Public sentiment towards plastics has 
changed radically over the past 10 years with 
a growing awareness of the problems caused 
by unwanted plastic waste, particularly in our 
oceans. Plastic waste is now perceived as a 
toxic threat and politicians have responded 
with regulation and incentives to stimulate a 
‘circular economy’ where responsible product 
design, re-use and recycling of plastics are 
being positively encouraged; and landfi lling 
waste is being penalised.

The EU vision for plastics is a world in which 
products made of plastic are designed 
to allow for greater durability, re-use and 
high quality recycling. By 2030 the target 
is for more than half of the plastic waste 
generated in Europe to be recycled into a 
valuable feedstock for industry, cutting CO2 
emissions in line with the Paris Agreement 
and, in the long term, reducing the EU’s 
dependence on fossil fuels. To support this 
ambition plastic recycling capacity is being 
signifi cantly extended and modernised 
and more and more products are being 
designed to incorporate recycled material 
content. We would like to hear from our 
customers and other players in the plastics 
value chain on how LI can contribute to 
achieving this circular economy.

Creating a 
virtuous 
plastics cycle
Over the past few years society has begun to recognise 
some of the down sides of using a non-biodegradable 
material in short-term throwaway applications and 
begun to realise the environmental consequences of not 
managing this amazing man-made material responsibly.
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In April a roadmap was published by the French government 
explaining the EU Circular Economy strategy. In quantitative 
terms the roadmap’s aims include:

•  Reducing resource consumption by 30% by 2030 (relative 
to the 2010 French GNP)

•  Reducing the quantity of non-dangerous waste landfi lled by 
50% by 2025 (relative to the 2010 French GNP)

•  Moving towards a 100% plastic recycling rate by 2025

•  Reducing greenhouse gas emissions by around 8 million 
tonnes per year through enhanced plastics recycling

• Creating up to 300,000 new jobs.  

The roadmap is structured as a four-pronged scheme designed to 
improve production methods, enhance consumption behaviour, 
advance waste recycling, and secure the broadest possible 
stakeholder involvement.

Whilst many acryclic products are long rather than short life, our 
industry needs likewise to embrace a circular economy attitude to 
responsibly manage its products with value re-capture optimised 
and wasteful landfi lling minimised.
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“The essence of our business is to provide 
our customers with a fully-integrated solution 
in each industry, ensuring that they have 
the best quality products, when needed, 
everywhere, every day,” summarises Alan. 
Alan goes on to explain, “Univar offers an 
unrivalled product range from world class 
suppliers, expert technical support and an 
in-depth understanding of specifi c industry 
needs. Through our strong global network, 

we deliver locally to industries of all shapes 
and sizes. In addition to our vast product 
offering, we provide important value-added 
services for our customers that include re-
packing, blending and mixing. In combination 
with the broadest range of premier products, 
from commodities to specialties, and an 
international distribution network, Univar 
ensures consistent, on-time and in-full supply 
of the right product for each customer.” 

Delivering added 
value
Founded in 1924, Univar is a leading 
global specialty chemical distributor for all 
manufacturing industries, sourcing from top tier 
manufacturers like Lucite International (LI). 

A global view of the Univar business

Operating a global network of distribution facilities with nearly 9,000 employees, 
the Univar global distribution business has over 100,000 customers covering 
nearly every major industry. LI and Univar have been partners in business 
for over 20 years, and have grown together during that time, working ever 
closer in a mutual effort to deliver excellence for customers. In 2017 this close 
business relationship was cemented further with a new contract designed to 
further optimise the strengths of both companies. We hear from Alan Heritage 
(European Product Manager), who looks after the Univar relationship with LI on 
a day to day basis, with his views on what the partnership brings to customers. 

“ Quality products, 
when needed, 
everywhere, 
every day.”
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 “While being a global leading actor in the 
chemical industry, at heart we have dedicated 
people who care about our customers, 
building a strong and close relationship 
with them to offer the right solutions for 
their industry. Our highly-skilled people with 
in-depth product knowledge work closely 
with our customers to provide answers to 
their questions and challenges, advising 
them on the right choices from our wide and 
comprehensive product portfolio. We support 
our customers at each step of their product 
development, from the product choice to the 
delivery: their project is ours. When people 
care and have a passion for excellence, it 
makes a big difference.” says Alan.  

Alan continues to explain this; “Over the 
last 10 years, Univar has made signifi cant 
changes to our business delivering consistent 
growth. The strategy for Univar is clear and 
simple: working together as one company 
for the benefi t of all with no barriers to great 
service, constantly improving how business 
is executed and developed, as well as 
ensuring that Univar always adds value for its 
partners, shareholders and customers. We 
have a proven track record of success when 
it comes to collaborating with, informing and 
technically assisting our partners, providing 
simple solutions to often complex problems.”

“Without question everyone understands that 
security, people, integrity and the environment 
come fi rst. Safety is King, everyone in the 
Univar business has the power to stop the 
job if they believe that it is not safe. The 
leadership team supports and encourages us 
to adopt and integrate this rule of business. 
Developing our activity to create shareholder 
value is important, but profi t never comes 
before safety,” he confi rms.

“For Univar employees, working together is 
all about respect, trust, integrity, and personal 
satisfaction. It is an incredibly diverse 
business with more than 9,000 people 
universally embracing these values ensuring 
that Univar delivers worldwide a consistent, 
reliable and excellent service to our third 
parties that include customers and suppliers 
of Lucite International.” 

“In recent years, Univar has strengthened 
its business approach structuring its offer 
and organisation to meet the needs of the 
Chemical and Focused Industries, while 
ensuring the delivery of cross-business 
product lines,” explains Alan.  

“The strategic range of Methacrylate by 
Lucite International is an essential building 
block for acrylic-based products offering 
a unique versatility and bringing value to a 
broad spectrum of industries. To best serve 
our valuable partnership with LI and its 
range, Univar has implemented the Industrial 
Specialities organisation, a new horizontal 
focus strategy managed by a dedicated 
team of experts deploying MMA to a wider 

range of industries, constantly seeking new 
development opportunities.”

“Trust, transparency, and communication 
were the keys to this successful strategy 
execution with LI. As one team, we brought 
both of our industry expertise to build 
a unique offer to Univar’s Focused and 
Chemical Industries bringing technical, 
marketing and logistic know-how to our 
customers,” describes Alan.

“Common values and trust is vital to success, 
and with Univar and LI this is the fabric of 
our relationship. It is true that restricted 
supply may have affected companies, but 
not our cooperation. By working and growing 
together, the two organisations share the 
trust and integrity to be able to make diffi cult 
decisions when necessary and to work 
openly to fi nd the best possible solutions. We 
strongly believe in the bright and powerful 
future of this partnership as both companies 
share similar core values and strive for 
success for both their customers and 
themselves.” 

How does a large organisation remain sensitive to customer needs?

Our 3 Strategic Priorities

Leverage marketing excellence

Build long-term bonds with customers

Have the best equipped and skilled salesforce

Create and capture value for all stakeholders

Execute fl awlessly

Exceed customer expectations safely, reliably, and effi ciently

Apply process discipline, optimise assets, and leverage technology

Advanced continuous improvement in all we do

Foster knowledge sharing and collaboration

Implement best practices with discipline and rigor

High-performance organisation, executing globally

A place where the best people want to work

COMMERCIAL
GREATNESS

•  Safety is our fi rst priority - every day, 
everywhere

• Safe product transport and storage

•  Safe operational practices and 
working conditions

•  Extensive training, retraining and 
auditing to improve processes

•  Protecting employees, customers, 
suppliers and the environment

OPERATIONAL
EXCELLENCE

ONE
UNIVAR
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Alan Heritage 
Born: Leicester, UK

Career with Univar: 25 Years with Univar 
starting in Sales, then Operations & Supply 
Chain Management, Sales Management 
and fi nally last year, Central Product 
Management. 

Current role: Centrally managing the LI 
business for Univar for EMEA, along with a 
few other key suppliers on the same basis.  

Enjoy most: I was enthusiastic to take 
on this new role because I could see the 
opportunities to really make a difference, 
to learn new skills and meet some new and 
interesting people. It is fair to say it has been 
a whirlwind so far with the markets more 
active than ever!

Free time: Family, sport, being outside in 
nature and DIY. 

Favourite place: Sardinia

Bucket list: I don’t do bucket lists... 
Ask my kids they have enough for us all

Inspired by: In life, my Nan (Great 
Grandmother)... no longer with us but a 
remarkable woman who went through so 
much and in a different time could have done 
so much more. She taught me to keep going 
when everyone says it’s hopeless. To always 
fi nd a way, and to really think differently if the 
answer is not obvious, there is always more 
than one route! 

Philippe Seurin 
Role: EMEA Industrial Specialties Director 

Career with Univar: 

•  18 years with Univar in various positions 
and industries 

•  7 years head of Product Management 
in France 

•  Heading EMEA industrial Specialties for 
3 years 

Working with LI:  
We have been delivering very solid and 
unprecedented results over the last few 
years, as a result of our effort to put resource 
and focus on the right priorities in close and 
open collaboration with our partners. “We 
are proud of the very long and strategic 
partnership we have with Lucite because it is 
based on trust, reliability and performance,” 
says Philippe.

Free time: Family, motorbike, sport

Favourite place: Tignes (French Alps) 

Bucket list: learn guitar!

Inspired by: A quote from Kilian Jornet, 
one of the world’s greatest ultra runners, 
“The secret isn’t in your legs, but in your 
strength of mind. You need to go for a run 
when it is raining, windy, and snowing, when 
lightning sets trees on fi re as you pass them, 
when snowfl akes or hailstones strike your 
legs and body in the storm and make you 
weep, and in order to keep running, you have 
to wipe away the tears to see the stones, 
walls, or sky.” I think this not only applies to 
sport but to life in general: effort, courage 
and determination!

Alan Heritage

Philippe Seurin

The faces behind the business

What does LI value about Univar?
Peter Snodgrass, Sales & Marketing 
Director, explains why the partnership 
between LI and Univar continues to bear 
fruit and how the collaboration looks 
positive for future service to customers.

“The key to the success of our long-
standing relationship, I believe, is trust and 
openness. We have, for example, always 
shared detailed market intelligence with 

Univar as we want them to be successful. 
If they understand the market better, they 
can make quality decisions and guide 
their (our) customers. Although we have 
experienced some challenging times 
together through restricted supply, we 
have always placed high value on quality 
and frequent communication, honesty and 
following through on our promises. I believe 
this has enabled us to weather the storms 

and come out the other side even stronger. 
For me, joint customer meetings always 
yield valuable learning and opportunities 
so we encourage these whenever possible. 
We are grateful to Univar for their continued 
investment in their business (IT, training, 
safety, supply chain, acquisition and so on), 
which we see yielding results and taking 
them forward positively to meet the 
ever-changing business opportunities.”
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David trained as a mechanical 
engineer, and spent the early part of 
his career in production engineering 
roles in the defence and aerospace 
industry. Before joining LI in May 
this year, he spent the past 12 years 
working on the commercial side 
in sales of automotive specialty 
castings for Hitachi. David lives in a 
picturesque market town near to Bath 
in the south of England.

FF  Why did you choose to join LI and 
what are you most looking forward to?

DC  I could see early on in the recruitment 
process that, although I was from outside 
the chemical industry, it shared a lot of 
similarities with the sector I had come 
from. Both the people and the selection 
process really impressed me. It felt like a 
very professional organisation and I am 

looking forward to working with both my 
customers and my LI colleagues to 
ensure our goods and services are the 
best in our fi eld. 

FF  How do you think your previous 
experience has helped in your new 
role and is the job living up to your 
expectations? 

DC  Being the customers’ voice within the 
organisation, and having to be a really 
strong negotiator are both invaluable 
attitudes and capabilities that I think I’ve 
brought from my previous role. I’ve been 
made to feel very welcome by both my 
colleagues and by our customer base. 
There are still a few customers I have yet 
to meet but I’ve managed to get round 
and meet the vast majority of them over 
the past couple of months.

FF  What does the LI value ‘focussing 
on customers and their needs’ mean 
for you?

DC  This is the key to the relationship 
I have with my customers. I always try 
to champion the customers’ needs and 
expectations within the business, whether 
it’s a commercial or a technical issue. I 
may not always be able to deliver good 
news, but good open communication is 
the key to building trust.

FF  What’s your philosophy for life 
and how would you describe yourself 
outside work?

DC  I see myself as being a dedicated and 
fair person and always try to abide by the 
policy “honesty is the best policy.” I was 
a keen rugby player for 30 years and still 
have a passion for rugby union, coaching 
juniors in my spare time. I also play golf 
and love walking in the hills, camping and 
the odd cider!

FF  What’s on your list of things you 

would still like to do before you die 

and who is the person you’d most like 

to meet?

I’d like to do some trekking in the foothills 

of the Himalayas to base camp at 

Everest and maybe to run the London 

Marathon - but as a former prop forward 

I’m not built for running! I may have to 

work on that one! As an avid Spurs fan 

I’d like to meet Jimmy Greaves and 

talk to him about the “glory days” as 

Tottenham Hotspur’s highest ever goal 

scorer and one of England’s greatest 

football players.

FF  What’s your favourite holiday 

destination?

DC  I spent a few days at the end of a 

business trip once in Kyoto - and 

although technically not really a holiday 

it did have a lasting effect on me, a 

very beautiful part of Japan and full of 

fascinating history. I’d like to go to the 

Maldives. I quite like a beach holiday - 

rather than one in the cold!

FF  Have you been inspired by 

any books lately and what’s your 

favourite App?

DC  I recently read the autobiography 

by Rolling Stones’ guitarist Ronnie Wood… 

and it did make me stop and think how 

exactly has he managed to stay alive, 

that’s real living in the fast lane! I fi nd the 

TripAdvisor and Kayak (fare aggregator 

and travel metasearch) Apps invaluable, 

for travelling with work and trying to 

work out schedules and places to 

stay/eat when away….which is 

basically a lot of my time.

Building on previous editions of FreeFlow we’d like to introduce some more recent additions to the LI team

David Collier
Sales Manager - 
Western Europe

Our  people
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We value your opinion
We would very much like to know what you think of FreeFlow. If you have a particular 
area of interest or would like to see a particular issue covered next time, please do let 
us know by emailing comments to: peter.snodgrass@lucite.com
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All information or advice provided in this Magazine is intended to be general in nature and you should not rely on 
it in connection with the making of any decisions. Mitsubishi Chemical Corporation and the companies within the 
Mitsubishi Chemical Corporation group of companies try to ensure that all information provided in this Magazine 
is correct at the time of inclusion but does not guarantee the accuracy of such information. Mitsubishi Chemical 
Corporation and the companies within the Mitsubishi Chemical Corporation group of companies are not liable for any 
action you may take as a result of relying on the information or advice within the Magazine nor for any loss or damage 
suffered by you arising there from. 

Jengiz joined LI in 2015 after completing 
an industrial placement year with the 
company between the second and 
third year of his Management degree at 
Lancaster University. He grew up in Yarm 
(a town fi rst mentioned in the Doomsday 
Book in 1086!), relatively close to the 
LI Cassel plant at Billingham, so sees 
Teesside very much as being home. 

FF  Why did you choose to join LI and 
what are you most looking forward to?

JB  I could see that the challenging and 
stimulating colleagues I would work with 
would be valuable and supportive for my 
development and wanted to be able to make 
a positive contribution to the business. I also 
liked the relatively fl at hierarchy, where each 
team member’s contribution was clearly 
valued. I’m now looking forward to achieving 
results in my new Business Improvement 
Manager role. 

FF  How do you think your experience in 
the business to date will help in your new 
role and is the new position living up to 
your expectations? 

JB  I was previously the Market Analyst in the 
EMEA Monomer Business and I was able to 
improve the quality of data used to shape 
decisions. I am now looking to apply this drive 
to improve processes in my new role. 

My new position revolves around delivering 
and managing improvements, from quick wins 
to large projects. Many of the improvements 
involve IT in some way and are aimed at getting 
processes right fi rst time and improving the 
effi ciency of work, freeing up people’s time so 
they can focus more on delighting customers. 
For example I have recently implemented a 
new CRM (customer relationship management) 
system. The biggest challenge for me was to 
rapidly understand the business and complex 
methacrylate market with all of the acronyms 
and business jargon used by the Monomers 
team! 

FF  What’s your philosophy for life and 
how would you describe yourself 
outside work?

JB  I would describe myself as being driven, 
honest and fun. I believe that ‘how you look 
affects what you see’. I love playing sport 
(football, squash, table tennis, weight lifting), 
watching boxing and football and travelling.

FF  What’s on your list of things you would 
still like to do before you die and who is 
the person you’d most like to meet?

JB  I would love to take a trip into space 
and experience zero gravity to get a new 
perception of earth and I would be interested 
to meet a big ‘disruptor’ like Trump or Putin 
because, if you take a cyclical view of world 
history, disruptive forces on the status quo can 
be good once in a while (!)

FF  What’s your favourite holiday 
destination?

JB  Too diffi cult to choose - Las Vegas, 
Vietnam, South Africa, Sri Lanka, nearly every 
European city! 

FF  Have you been inspired by any books 
lately and what’s your favourite App?

JB  I recently enjoyed reading ‘The World as It 
Is’ by Ben Rhodes and fi nd inspiration from the 
App ‘Blinkist’ - which pulls out the key insights 
from over 2000 books, and explains them in 
easy-to-digest, 15 minute summaries. 

Farewell 
from EMEA Monomers Marketing 
Manager and FreeFlow’s editor, 

Lyn Hatch
I have had the privilege of leading the 
production of FreeFlow for the past six years 
and, during this time, sought to move the 
magazine forward in both its look and its 
content, endeavouring to create something 
which our readers will value. It has been 
a particular privilege to get to know our 
customers better in preparing profi le articles 
and to see the inspiring ways in which acrylic 
is used around the world.

But, as the saying goes, ‘all good things must 
come to an end’ and it is now time for me to 
pass on the mantle of responsibility for taking 
FreeFlow forward. After 17 years with Lucite 
International (LI) in various commercial roles, I 
have decided to pursue a completely different 
career direction and have accepted a job in 
the charity sector. This new, very different role 
will also allow me to spend more time with 
my children (whilst they still want to spend 
it with me!). It was not an easy decision as 
LI is a place where I have been fortunate to 
work with wonderful colleagues, customers 
and suppliers. Losing my Mother to Myeloma 
(see page 13 for more about the disease) 
this year made me re-evaluate things and 
decide to ‘Feel the Fear and Do It Anyway’ 
as author Susan Jeffers so succinctly puts it. 
So, my thanks to all I have come into contact 
with and my best wishes to each and every 
one of you. I hope that FreeFlow continues to 
provide real value and enjoyment for you, 
just as it has for me. 

Jengiz Bagdatlioglu
Business Improvement Manager




