
FreeFlow aims to share information and 
market intelligence to help our customers in 
the MMA industry grow and prosper.
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03 Award

Celebrating Chemical 
Industry Association 
(CIA) Award.
LI has won the CIA’s prestigious Gold 
Standard Skills Award, which recognises 
the employer that has contributed 
most to a workforce’s acquisition of 
skills through an active programme. A 
dedicated team at Cassel has worked 
closely with employees to develop 
skills matrices, competencies, training, 
graduate development frameworks, 
and more to improve all aspects of 
employee recruitment and development. 
Cassel takes pride in a holistic approach 
to creating and maintaining a high 
performance work culture, which Faith 
Hambley, Learning & Development 
Officer at Cassel, believes contributed  
to the win. Faith accepted the award  
on LI’s behalf from BBC Presenter,  
Steph McGovern. 

More: http://goo.gl/DgRols

News in brief

Peter Snodgrass
Sales & Marketing 
Director 
Monomers EMEA

It’s a great pleasure to introduce you 
to this second edition of our new-look 
FreeFlow – thank you for the positive 
feedback on the refreshed format! 

In this issue we welcome our new 
CEO, Takashi Miyaki, who shares some 
early thoughts about his priorities for 
the business on page 07. Ian Lambert, 
now Managing Executive Officer of 
the Corporate Planning Division and 
President of Mitsubishi Rayon Europe 
also comments warmly about his time 
leading our business and working closely 
with our customers all over the world. 

Continuing the theme of all things 
new, we are delighted to introduce you 
to our recently created New Business 
Development team, a group of talented 
individuals who bring a fresh perspective 
to our world of acrylics. Their experience 
and energies will be a real boost as we 
continue to deepen our discussions with 
you, our customers, on innovation and 
growth opportunities, which we value 
tremendously.

As we enter the final quarter of the 
year, we have much to look forward 
to. Our sustainability journey continues 
with programmes across the world now 
starting to deliver benefits. Alpha II is 
now firmly in the construction phase 
and, in anticipation of it coming on 
stream in 2017, we are forging ahead 
with a creative approach to promoting 
methacrylate systems for future  
material solutions.

I hope you enjoy this issue of 
FreeFlow and would love to hear your 
feedback. Email me: peter.snodgrass@
lucite.com

Welcome
to the September issue  
of FreeFlow

01 Creativity

Taiwanese students 
stretch our 
imagination.
Colleagues in Taiwan celebrated the 
rising stars of design at an awards 
ceremony held in their honour at Yunlin 
National University of Science and 
Technology. Now in its 14th year, our 
Acrylic Design Contest attracted 728 
entries from 36 universities. The annual 
event provides a platform for students 
and lecturers from the academic world 
to connect with us, and our customers 
to exchange ideas and progress thinking 
into real commercial opportunities.  
We are keen to do something similar  
in EMEA. Email your thoughts to:  
lyn.hatch@lucite.com

02 Technology

Heat recovery project 
on track.
An extra large heat pump that will 
transform the heat energy present in the 
MMA production process to a higher 
temperature so that it can be used 
purposefully has been installed at our 
Alpha plant in Singapore. The project 
will result in significantly less steam and 
water consumption, which will contribute 
to LI achieving its sustainability goals.

FreeFlow — September02 2015



08 Products

It’s a fact – we’re buying 
more cars!
Reports suggest that the automotive 
industry is buoyant. PMMA has long been 
the material of choice for car rear lights 
due to its optical purity, scratch and 
impact resistance and weatherability and 
we’re predicting exciting times ahead 
as the automotive industry continues to 
strive to reduce vehicle weight through 
substitution of materials eg. in glazing. 
Acrylic sheet and pMMA are also being 
used increasingly in the fast-growing 
LED lighting sector. Factor in growing 
urbanization, the need to reduce energy 
costs and the wider pressure to create 
sustainable solutions and we see many 
opportunities for acrylic. 

06 Technology

Alpha II update from 
the Kingdom of Saudi 
Arabia.
Construction of the Saudi Methacrylate 
Company’s 250,000kte MMA and 
40,000kte pMMA facility in Jubail, Saudi 
Arabia is now well underway.  The 
project is progressing to plan with 
90% engineering completed in August 
2015.  Commissioning of the facility is 
expected in Q2 2017. 

04 Sustainability

Cassel site home to a 
world of wildlife.
The Industry Nature Conservation 
Association (INCA) was delighted to 
identify 50 different types of moth at 
Cassel site’s now well-established 
wildflower meadow. The Burnished 
Brass Moth (pictured) was one of the 
moth species seen during the survey. 
With 2500 moth species in the UK, they 
act as a key indicator of the health of a 
habitat environment. Badgers, nesting 
Kestrels and Grey Partridge were also 
seen – another great indication that 
the area is allowing nature to flourish 
alongside our production site.

05 Sustainability

EcoVadis supplier 
evaluation programme.
LI is now a Premium Member of the 
EcoVadis supplier sustainable supply 
chain evaluation programme, which 
provides a comprehensive and 
structured external assessment of our 
practices as a supplier. This means our 
customers remain fully informed of our 
progress in implementing sustainable 
systems while we receive invaluable 
support as we continue to plan and 
make improvements. (More in the next 
issue of FreeFlow).

07 Charity

Team splash out for 
charity.
A team of 10 from LI’s EMEA Monomers 
business plus one from haulier, Interbulk 
took part in the Stockton River Rat 
Race in August, and raised over £1500 
for Dementia UK. The challenging 10k 
course involved swimming, wading, 
running, crawling and lots of splashing 
in the River Tees. The team - Colin 
Tempest, Craig Mason, Jenny Bone, 
Jo Dixon, Leanne Hodgson, Lyn 
Hatch, Nick McKenzie, Paul Mann, 
Peter Snodgrass, Robert Yates and 
Chloe Hopson from Interbulk enjoyed 
training together and are keen to do 
a sports-based fundraising challenge 
annually. 

09 Charity

5k dash in pink!
A group of ladies from our Cassel site 
recently ran Breast Cancer charity’s 
‘Race for Life’, a 5k sprint around 
Middlesbrough town centre, and  
raised £1000.
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The methacrylate monomers 
team, which serves the EMEA 
region, is passionate about 
delivering added value to its 
customers and industry partners 
in the merchant market. To be 
effective in what we do requires 
us to continually invest time and 
energy into understanding the 
marketplace and its dynamics. 
Our local representatives in the 
field together with our world-class 
business systems mean we 
have the best possible access 
to reliable information to do just 
that. As part of our regular review, 
published both online at www.
luciteinternational.com/monomers/
eame and here in FreeFlow, we 
share with you our views.

Continuing volatile world
The state of economic flux that has existed 
for all of 2015 thus far shows no sign of 
abating. The ripple effect caused first by 
falling crude oil prices, then a stream of 
subdued economic indices, and latterly the 
surprise de-valuation of the Yuan in August, 
has had a significant impact on chemical 
markets worldwide. The feeling today is that 
this is more than a transient situation and 
that we have moved on to the next chapter 
of the story.  

Stronger demand year-on-year 
Year-to-date, there have been a number of 
positive signs for the methacrylate industry 

in the EMEA region. This was observed as 
a 2% uplift in MMA demand year-on-year 
against the backdrop of a much flatter 
general trend for the chemicals industry.  

Demand has been buoyed by improved 
conditions in parts of the construction 
industry in a number of countries, and there 
has been a stronger automotive sector than 
in previous years. In addition, the Euro has 
maintained its position versus the US Dollar 
for approximately the last eight months 
thereby creating additional demand through 
exports.  

Methacrylates demand in the EMEA 
region has also continued to benefit from 
the higher growth rates observed in Turkey 
(particularly in the acrylic sheet sector) and 
some Middle East countries (mainly coatings 
and resins).

Industry change
The MMA industry has had to react to recent 
economic events and has become more 
challenging as these deflationary pressures 
result in more subdued levels of demand, at 
least temporarily. In addition, the provisional 
implementation of Anti-Dumping Duties for 
imports into China has altered trade flows 
within Asia and between the regions. 

MRC/LI continues to invest for  
the future
LI’s Cassel site has operated consistently 
well over the last six months. On a wider 
front, the Company has successfully 
completed a number of planned 
maintenance and project investment 
activities across its global asset base. 
The Company continues to invest in these 
assets to ensure their sustainability and 
competitiveness, while closely monitoring 
their ability to generate an acceptable return 
on those investments. Alpha II in Saudi 
Arabia is continuing to progress to plan. 

All of this demonstrates very well that we 
remain fully committed to the industry and to 
our customers. 

Outlook 
The fundamental outlook for the 
methacrylates industry is unchanged, 
but it is clear that the market is currently 
adjusting to recent developments and that 
it will take some time to reach the new 
natural equilibrium. In the meantime our 
focus continues to be on staying close to 
our customers, understanding the impact 
of these events upon them and their 
businesses, and looking to work together  
to move through the latest period of flux,  
to emerge in a stronger position for the 
future.  

At a glance

Current backdrop: State of economic 
flux impacting the general chemicals 
industry.

Demand for MMA: 2% increase 
year-on-year; Turkey and Middle East 
countries leading the way.

Exchange rates: Euro has maintained 
its position versus $US leading to 
additional export demand opportunity.

Industry factors: Economic events 
and provisional implementation of 
Anti-Dumping Duties for imports into 
China have recently affected trade 
flows. 

Outlook: Remains positive for MMA 
after a period of settling into the new 
equilibrium.

Malcolm Kidd
Business Director
Monomers EMEA
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Going Further for Customers
Lucite International Monomers

Saudi Industrial Resins (SIR) is 
a joint venture between listed 
speciality chemical group, 
Ashland Inc, and a number of 
Saudi individuals. SIR has two 
plants, one in Jeddah and one in 
Jubail, and manufactures a range 
of unsaturated polyester resins, 
most of which are sold under the 
Siropol® brand. The company also 
manufactures vinylester resins, 
which are sold under Ashland’s 
Hetron® brand, and sells a range 
of gel coats under the company’s 
Sirogel® brand. A third production 
facility is under development. As a 
key customer in the Middle East, 
we talked to Executive Director, 
Nick Judd about this interesting 
business.

First, tell us a about your history of 
working with LI?
NJ: We’ve been sourcing MMA and MAA 
from LI for so many years that I cannot 
remember precisely when the relationship 
started. The company was created in the 
1970s, and I would say that we’ve have been 
working with colleagues at LI for much of our 
existence.

Is your business solely manufacturing 
based?
NJ: In addition to the company’s 
manufacturing activities, SIR stocks and 
sells a wide range of GRP/FRP auxiliaries - 
such as catalysts, fibreglass, pigment pastes 

and release agents. We have a sales office  
in Dammam. We also pride ourselves in 
having a dedicated internal R&D programme, 
which is always looking to innovate to 
support customers and the sustainability of 
our own business.

Tell us a bit about your customer base
NJ: The customer base is very diverse. The 
pipe and tank sector and the ‘engineered 
stone’ sector are the biggest focus for us. 
In particular, we are looking at developing 
non-metallic solutions to replace steel, 
which are important in the anti-corrosion and 
chemical resistant sectors.

What would you say sets you apart 
from your competitors?
NJ: Perhaps one of the key things is that 
we have invested in the latest composite 
testing facilities, which we use on our 
development products to ensure they meet 
rigorous mechanical and thermo-mechanical 
qualifications. In this way, we continue 
to upgrade our technical service and 
product-customisation capabilities, which in 
turn helps us to succeed as a leader in the 
provision of fit-for-purpose quality materials.

Why do you choose to work with LI?
NJ: We value the strong relationship that 
we have developed over the many years 
of working together with LI. High and 
consistent product quality is important, as is 
continuity of supply, especially when there 
are global product shortages.

Can you tell us a little more about the 
relationship with Ashland?
NJ: Essentially we operate under a 
technology license from Ashland, which is 
a major source of innovation for us. We sell 
a range of Hetron® vinylester products that 
were developed and trademarked originally 
by Ashland, and we access much of their 
polyester technology. 

What about the future?
NJ: SIR’s existing site infrastructures, 
particularly in Jubail, mean that we can 
add capacity quickly and at low costs. 
After securing new capital, SIR is investing 
in a number of expansion projects in 
other significant regional markets and 
into additional product ranges. Upgrades 
will include increased storage capacities. 
Expansion will ensure that we can match 
regional growth in consumption with 
making cost-effective quality materials 
available. SIR will be well supported by the 
increasing range of petrochemicals-based 
raw materials produced in Saudi Arabia from 
low-cost feedstocks. 

  www.sir-ltd.com

SIRLtd
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01 SIR’s Jeddah factory, 
which produces vinylester 
resins under license 
from Ashland Inc, and 
unsaturated polyester 
resins.

02  Nick Judd, Executive 
Director.

03 A drumming line in 
operation - preparing 
resins for shipment to 
export markets, and for 
local consumers.

01

02

03
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Dedicated Local Supplier with Global Strength
Lucite International Monomers

Since MRC acquired Lucite 
International (LI) in 2009 much 
has happened. There has been 
much analysis and strategic 
change to strengthen our own 
businesses while outside, we 
have seen significant shifts in 
the global political and economic 
situation. The world is changing 
rapidly with events such as the 
slowdown in China, for example, 
being felt strongly across the 
world. As a Company operating 
globally, we need to take all the 
necessary steps to ensure we are 
fit for future challenges.

The MMA business is very 
much leading the integration 
of MRC and LI operations; 
the pursuit of stabilisation 
and optimisation of the entire 
business under integrated 
management being the key focus. 
In this edition of FF we hear from 
outgoing LI CEO, Ian Lambert 
and meet, Takashi Miyaki who 
is now responsible for the 
integrated MMA Bloc as CEO 
of the Mitsubishi Rayon Lucite 
Group.

Ian Lambert
Ian Lambert will be familiar to our 
customers, many of whom we have been 
serving for decades. Ian joined ICI 30 years 
ago and has spent the last 12 years as LI’s 
CEO. Here he talks about his experiences 
through that time and what the future 
holds.

Emerging from ICI in 2000 and under private 
equity ownership we rapidly became leaner, 
fitter and I think more efficient. We also 
gained freedom – to take risks and to take 
responsibility. Business cannot stand still; 
we must evolve, change or perish. Global 
markets were growing and changing and, as 
a largely pan-Atlantic business in the 1990s, 
we needed to realise the potential for growth 
in Asia… or decline. We chose to evolve 
which meant leaving our comfort zone, 
taking risks, raising funds and investing.  
A major step was to build an MMA plant in 
mainland China. With an excellent team and 
years of planning and relationship building, 
we accomplished this step in 2005 with the 
completion of the Caojing plant (LICC). Not 
only was this the first world scale MMA plant 

in China, but also the first wholly owned 
foreign entity (WOFE) of its kind. 

A second major step was to combine the 
drive into Asia with pioneering, radically new 
technology – Alpha. We chose Singapore 
as a location and built the first new 
technology methacrylate plant in almost 40 
years. The scale-up (1:30,000) is probably 
unprecedented in the chemical industry 
(another first) and a tremendous tribute to 
the LI technical and commercial teams. Start 
up in December 2008 was amazingly smooth 
despite the enormous challenges of such an 
undertaking - a team achievement of which 
we can all be very proud.

There were many other initiatives 
including acquisitions, improvements and 
challenges with all our existing facilities 
seeking to improve output efficiency and 
reliability.

For 12 years it has been my privilege to 
lead the business with excellent colleagues 
and friends. Looking forward I believe 
the future is bright. As LI integrates fully 
into MRC we will realise the efficiencies 
and benefits of a very strong global 
leadership position. The combined portfolio 
of customers, people, assets, brands 
and technologies provide exceptional 
competitive advantage. Our business 
footprint is truly international with employees 
from and located around the world – we 
are global but we are also local with the 
important personal touch and knowledge. 

 As the business progresses to the next 
chapter, I thank you for your support and 
wish all our customers and stakeholders 
good health, happiness and continued 
success.

Ian is now Managing Executive Officer in the Corporate 
Planning Division and President of Mitsubishi Rayon 
Europe.

Strong foundations
Bright future

For 12 years it 
has been my 
privilege to lead 
the business 
with excellent 
colleagues and 
friends.

2015
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Takashi Miyaki
Takashi Miyaki joined MRC over 30 years 
ago and has worked in many parts of the 
methacrylates business over that period.  
We hear from Miyaki san about what he 
sees as the challenges ahead and how the 
Mitsubishi Rayon Lucite Group is working 
to support our customers’ businesses.

I am delighted to introduce myself and look 
forward to building our business together 
with our customers. Before I share my 
thoughts about the future, I want to offer 
my sincere thanks to Ian Lambert for the 
contribution he has made to LI over the last 
12 years as CEO. There have been many 
notable achievements during his period 
of leadership, which encouraged MRC to 
acquire the LI business and make it the 
global leader in methacrylates. I joined MRC 
over 30 years ago and have worked in many 
parts of the methacrylates business over that 
period, both in monomers and also in sheet, 
polymer and speciality resins. As a result I 
have been able to observe the LI team both 
as a competitor and then as a colleague 
when I joined the Board in 2012. I have also 
become aware of both the opportunities 
and the challenges facing the business. I am 
pleased to become the leader of the LI team 
and the Monomers Global Business Unit 
and I look forward to working with all my 
colleagues as we continue the integration 
program to deliver for our customers.

I have a simple approach to business. 
I want to make sure that we operate 
according to KAITEKI principles. To 
me KAITEKI means operating in a way 
that balances the needs of customers, 
employees, shareholders, communities and 
the planet. It all starts with the customer. By 
being innovative we can create products and 
processes, which improve the quality of life.

We need to ensure that we operate 
with a passion for safety so that every 
member of the team goes home healthy at 
the end of every day. The support of our 

local communities is also important so we 
must recognise that we are part of a bigger 
world and be a caring neighbour. Finally 
we need to recognise that the planet has 
finite resources and operate our plants 
more efficiently to conserve energy, water 
and other raw materials. I know that the LI 
team is committed to all of these principles 
already and we will continue to focus on 
them in the years ahead. 

MRC / LI is the largest methacrylates 
business in the world, and I am very 
confident that we will have sustained 
success, but it is important not to be 
complacent. We should never be satisfied 
with the current situation and we must 
take bold steps to improve upon it for the 
benefit of our company, our market and our 
customers.

I have a simple 
approach to 
business. I want 
to make sure 
that we operate 
according 
to KAITEKI 
principles.

KAITEKI

A brief explanation

KAITEKI is a Japanese word that encapsulates our Mitsubishi group philosophy to use 
science and innovation to create and nurture a society in which quality of life improves 
for all in a sustainable way. It’s a powerful concept that asks us all to work in a way 
that we balance the needs of our precious planet, our communities and our people. It’s 
at the very heart of why we are in business. 

As a KAITEKI COMPANY we all have a role to play. Every decision we make, big 
or small, has a consequence. We can choose to make a decision in line with our 
values, one that balances the needs of our business with the needs of our people, 
communities and the planet. A decision to improve a poor practice, fix a safety hazard 
- even to turn off the lights off when we leave is the KAITEKI way.
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The Problem Finders
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Investors in Innovation
Lucite International Monomers

Imagine our world in 2050.  
A global population of 9 billion  
(7 bn today). 75% of people will be 
living in cities. Energy demand will 
be up by 80%. There’ll be 2 billion 
vehicles on the road (1 bn today). 
These changes and more will have 
a massive impact on the way we 
live our lives; on the way societies 
develop, on the resources we 
consume and on the way we feed 
and care for ourselves. So what 
does this mean for Lucite 
International (LI) and our 
customers? In short, a world of 
opportunities, the key is to know 
how and where to find them.

In 2013, LI created a new position, Global 
Business Development Director, and 
appointed Caroline Prior to the role. Well 
aware of a burgeoning opportunity for 
methacrylate products, the Company had 
previously addressed this on a business-by-
business and regional basis so unifying the 
approach into one that was more strategic at 

a global level was a major commitment that 
was consistent with the desire to create an 
even more sustainable business in line with 
KAITEKI principles.

Two years on and Caroline’s global team 
is almost complete. Claire Brown covers 
the Americas from her base in Washington 
DC, Andy Rudd is responsible for EMEA, 
Robin Gibson specialises in Technology 
opportunities, while Seiichi Kawato has 
provided support for Asia as well as a strong 
and most important link into our parent 
company, MRC. A permanent New Business 
Development Manager dedicated to Asia 
is the final piece in the jigsaw and will be 
appointed soon.

With the global team in place, we asked 
Caroline what next? She explained: “It’s 
an incredibly exciting time for us. We’ve 
got some hugely experienced people and 
I truly believe that we have a set of fresh 
perspectives with real energy and passion to 
dive deep into this vast arena of opportunity. 
If you think about it, our world is changing 
at such a pace; populations are expanding, 
more people are migrating into the middle 
classes and aspire to more, people want 
convenience, they want to travel, have 

gadgets to make their lives easier. What 
this means is an ever-increasing demand 
on resources …more energy, the need to 
build more infrastructure, how do we feed 
and nourish everyone …and, a key question 
for the team, how can LI help make a 
meaningful contribution?” 

So, how is LI dealing with this huge array 
of opportunities? Caroline continued: “The 
key for us is to innovate and be relevant 
to our existing and future customer base. 
It sounds so simple, doesn’t it? But it 
comes down to the fact that if we focus 
on identifying and understanding the 
world’s major challenges it will give us a 
set of parameters for considering where 
and how our materials and expertise might 
provide solutions. Essentially we need to be 
exceptionally curious problem finders! We 
have to scout out the ‘right’ problems and 
then prioritise our efforts into developing the 
solutions that will make the widest, most 
positive impact on the planet and humankind 
fulfilling our commitment to KAITEKI in 
so doing. And, of course, we need to do 
this profitably so that we contribute to 
the long-term sustainability of both our 
customers’ businesses and our own.”
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The NBD team is currently scouting 
for problems to solve in four areas: 
Urbanization, Energy, Health and Nutrition 
and Transportation. Taking the example of 
Urbanization – what does this mean? The 
essence of urbanization is the movement 
of people from the countryside into towns 
and cities. As they migrate, they create 
a need for many things: more buildings 
– homes, shops, work - and recreational 
spaces. Buildings are heavy consumers of 
architectural materials, they also require 
illumination, heating, air conditioning and 
much more. The question is - how can  
LI help? 

Picking up on the area of Energy, 
Caroline explained: “Our products are 
already used extensively in LED lighting 
applications. LED lighting helps to reduce 
energy consumption by converting all of the 
energy to useful light, unlike incandescent, 
which converts a large proportion of energy 
to heat. (They also last longer so in the 
long-term generate less waste). Increasingly 
we’ll see a move to buildings generating their 
own energy and becoming self-sufficient 
so we are looking at the part we can play in 
that; clever windows which generate energy 

from light or moderate temperature so there 
is less of a need to heat or cool; BIPV 
(Building Integrated Photovoltaics) that 
form part of the fabric of the building.” 

Before introducing the team, Caroline 
shared a few final thoughts about what’s 
truly exciting about this new era for LI. She 
said: “For a long time, we’ve known that 
there is so much untapped opportunity 
for acrylic. Now we have the resource and 
ability to go out and convert that thinking 
into real opportunities. The landscape has 
shifted. We’re in uncharted waters but there 
is a huge sense of energy and passion to 
succeed. We’re also convinced that there 
is so much that our colleagues can do to 
contribute to our work – so much talent 
and creativity within our midst. Our plan is 
to encourage ‘ideation’ sessions with our 
customers, with our internal teams, with new 
start-ups – wherever we see an opportunity 
to look at a fresh way to work with acrylic. 
In the meantime, I’d just love it if someone 
reading this article were to pick up the 
phone, or send me an email to say …’What 
about this idea?’” 

caroline.prior@lucite.com

The key for us is 
to innovate and 
be relevant to our 
existing and future 
customer base.
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Claire Brown
New Business Development Manager, 
Americas

Dr Robin Gibson
Global NBD Technology Manager

Seiichi Kawato
Director, Corporate Planning Division,  
MRC

Caroline Prior
Global Business Development Director

Andy Rudd
New Business Development Manager,  
EMEA

Joined NBD April 2015 May 2015 August 2013 August 2013 August 2014

Previously New Business Development Manager 
Coatings North America, BASF Corporation.

CEO/Founder of Limeco Ltd, which 
developed and manufactured patented, CO2 
absorbing cements for construction.

Technology & Strategic Projects Planning 
Director, Lucite International UK.

Commercial Director, LISPR. Sales & Marketing Manager for a 
manufacturer of zirconium products, serving 
global markets.

Most proud of in 
last job

Identifying and implementing numerous 
white space opportunities that pushed the 
boundaries and business potential of an 
organisation heavily focused on its core 
business.

Developed and commercialised innovative 
products in a conservative market; raised 
major venture capital to do so. Manufactured 
critically acclaimed products in the UK, sold 
globally with patents in UK, EU, US, Japan. 
Sold the IP to one of the world’s largest 
construction product manufacturers in early 
2015.

Having a lot of strong relationships across 
the world, not only in LI but also within MRC 
and its group companies.

Being part of the team, which shaped an 
innovative and value based strategy.

Devised and implemented a sales strategy 
that delivered some of the best, most 
consistent results in the company's history. 
Helped reposition R&D strategy to be more 
commercially aligned; significantly increased 
commercialisation of new products across 
the group.

What inspires 
and drives your 
work

Potential new discoveries! Key to innovation 
is connectivity. I’m driven by the ability to 
connect people, ideas, competencies, and 
know-how to maximize value for the LI/MRC 
Group.

Delivering innovation and new technology 
with real utility.

A whole new world of opportunities that are 
opening up to me, to our team, and to the 
LI/MRC group.

The constantly changing world around 
us, the energy, enthusiasm and ideas of 
colleagues, and methyl methacrylate, there 
is so much it can do!

Ultimately to be successful, through a 
professional, effective and team driven 
approach. Engagement, collaboration and 
participation are the key cornerstones of 
how I work.

Live Virginia, USA. County Durham, UK. Osaka, Japan. Hampshire, UK. Cheshire, UK.

Enjoy Exploring the unknown, Japanese language, 
hiking with my kids, the weird and wonderful 
creatures that inhabit our planet, Asian 
cuisine.

My children, family and friends, running for 
Teesdale AC & Durham FR, mountaineering, 
mountain biking, skiing, playing guitar, bass, 
piano, drums and singing in a band.

Traveling by train, drinking beer, and singing 
karaoke.

Gardening. My beloved Newcastle United

Quote ‘If you always do what you've always done 
you'll always get what you've always got’, 
Henry Ford.

‘Chance favours the prepared mind’, Louis 
Pasteur.

‘Pride comes before a fall’, from an old 
Japanese story: ‘The tail of the Heike (Heike 
Monogatari).

‘What would you attempt to do today if you 
knew you could not fail’, Robert H Schuller.

‘In the midst of chaos lies opportunity’, and 
‘Nothing ventured, nothing gained’, Sun Tzu, 
from his book, The Art of War.

Super power My super power would be a photographic 
memory. I would use it to memorise the 
many Kanji that I still need to learn to fully 
master the Japanese language!

Omni-lingual. Sounds lofty but I would help 
all sentients that can communicate to have a 
clear voice.

To be awake 24/7 so that I have more time 
to enjoy my life.

Teleporting into any country in less than 
an hour with no jet lag so that I could 
communicate fast and extensively with 
colleagues, partners and customers to build 
on new business ideas.

Foresight! It would save a lot of time, 
arguments and money.

Most admired 
innovative 
company

Lego - since it began in 1932, it has 
continued to reinvent and diversify. The 
Lego brick is a very simple product that 
offers users unlimited building possibilities 
fostering a wealth of ideas through play. We 
can learn a lot from Lego's crowd sourcing 
approach to ideation Ideas.lego.com.

SpaceX - I admire its combined ability to 
both dream and deliver.

Fujifilm - it has survived in spite of a 
technology revolution, which completely 
destroyed its core business. It has 
accomplished successful transformation and 
now has new, growing businesses.

Dyson - it takes what it is good at and uses 
it to re-engineer everyday objects such as 
the hand-dryer, vacuum cleaner and now 
robots. It makes items better and more 
appealing for a large number of people.

3M – a relatively free-thinking approach to 
product and business development has 
delivered some innovative products globally. 
The vast number of markets it serves 
highlights an ability to move into, and adapt 
to new sectors. 
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Claire Brown
New Business Development Manager, 
Americas

Dr Robin Gibson
Global NBD Technology Manager

Seiichi Kawato
Director, Corporate Planning Division,  
MRC

Caroline Prior
Global Business Development Director

Andy Rudd
New Business Development Manager,  
EMEA

Joined NBD April 2015 May 2015 August 2013 August 2013 August 2014

Previously New Business Development Manager 
Coatings North America, BASF Corporation.

CEO/Founder of Limeco Ltd, which 
developed and manufactured patented, CO2 
absorbing cements for construction.

Technology & Strategic Projects Planning 
Director, Lucite International UK.

Commercial Director, LISPR. Sales & Marketing Manager for a 
manufacturer of zirconium products, serving 
global markets.

Most proud of in 
last job

Identifying and implementing numerous 
white space opportunities that pushed the 
boundaries and business potential of an 
organisation heavily focused on its core 
business.

Developed and commercialised innovative 
products in a conservative market; raised 
major venture capital to do so. Manufactured 
critically acclaimed products in the UK, sold 
globally with patents in UK, EU, US, Japan. 
Sold the IP to one of the world’s largest 
construction product manufacturers in early 
2015.

Having a lot of strong relationships across 
the world, not only in LI but also within MRC 
and its group companies.

Being part of the team, which shaped an 
innovative and value based strategy.

Devised and implemented a sales strategy 
that delivered some of the best, most 
consistent results in the company's history. 
Helped reposition R&D strategy to be more 
commercially aligned; significantly increased 
commercialisation of new products across 
the group.

What inspires 
and drives your 
work

Potential new discoveries! Key to innovation 
is connectivity. I’m driven by the ability to 
connect people, ideas, competencies, and 
know-how to maximize value for the LI/MRC 
Group.

Delivering innovation and new technology 
with real utility.

A whole new world of opportunities that are 
opening up to me, to our team, and to the 
LI/MRC group.

The constantly changing world around 
us, the energy, enthusiasm and ideas of 
colleagues, and methyl methacrylate, there 
is so much it can do!

Ultimately to be successful, through a 
professional, effective and team driven 
approach. Engagement, collaboration and 
participation are the key cornerstones of 
how I work.

Live Virginia, USA. County Durham, UK. Osaka, Japan. Hampshire, UK. Cheshire, UK.

Enjoy Exploring the unknown, Japanese language, 
hiking with my kids, the weird and wonderful 
creatures that inhabit our planet, Asian 
cuisine.

My children, family and friends, running for 
Teesdale AC & Durham FR, mountaineering, 
mountain biking, skiing, playing guitar, bass, 
piano, drums and singing in a band.

Traveling by train, drinking beer, and singing 
karaoke.

Gardening. My beloved Newcastle United

Quote ‘If you always do what you've always done 
you'll always get what you've always got’, 
Henry Ford.

‘Chance favours the prepared mind’, Louis 
Pasteur.

‘Pride comes before a fall’, from an old 
Japanese story: ‘The tail of the Heike (Heike 
Monogatari).

‘What would you attempt to do today if you 
knew you could not fail’, Robert H Schuller.

‘In the midst of chaos lies opportunity’, and 
‘Nothing ventured, nothing gained’, Sun Tzu, 
from his book, The Art of War.

Super power My super power would be a photographic 
memory. I would use it to memorise the 
many Kanji that I still need to learn to fully 
master the Japanese language!

Omni-lingual. Sounds lofty but I would help 
all sentients that can communicate to have a 
clear voice.

To be awake 24/7 so that I have more time 
to enjoy my life.

Teleporting into any country in less than 
an hour with no jet lag so that I could 
communicate fast and extensively with 
colleagues, partners and customers to build 
on new business ideas.

Foresight! It would save a lot of time, 
arguments and money.

Most admired 
innovative 
company

Lego - since it began in 1932, it has 
continued to reinvent and diversify. The 
Lego brick is a very simple product that 
offers users unlimited building possibilities 
fostering a wealth of ideas through play. We 
can learn a lot from Lego's crowd sourcing 
approach to ideation Ideas.lego.com.

SpaceX - I admire its combined ability to 
both dream and deliver.

Fujifilm - it has survived in spite of a 
technology revolution, which completely 
destroyed its core business. It has 
accomplished successful transformation and 
now has new, growing businesses.

Dyson - it takes what it is good at and uses 
it to re-engineer everyday objects such as 
the hand-dryer, vacuum cleaner and now 
robots. It makes items better and more 
appealing for a large number of people.

3M – a relatively free-thinking approach to 
product and business development has 
delivered some innovative products globally. 
The vast number of markets it serves 
highlights an ability to move into, and adapt 
to new sectors. 
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Imagine writing a history of our future, 
now. Knowing the experiences we’d had, 
would our ideas be the same as in the past 
or would they be shaped by our future? 
Chris Cowell, General Manager of Lucite 
International in China (LICC) believes 
that, as an integrated, forward-looking 
organisation, we have every opportunity 
to imagine then deliver our future. Our 
experience and knowledge gives us real 
freedom to move forward as long as 
we understand then break free of the 
dissatisfactions imposed by our past. Chris 
contributed this article to FF, and we’d 
be delighted to hear your thoughts after 
reading. 

Concept or reality? This 
architect’s impression of a 
new town on the outskirts 
of a city somewhere was 
created by the team in 
China to suggest the 
possibilities for acrylic. 
Could the large building 
located centre right be 
made from acrylic?

01
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Dissatisfaction dawns
In expressing our freedoms, I believe it’s 
important to consider the words we use. 
Often language can be so ‘internal’ and 
closed that it slips through unchallenged. 
‘Upstream’, ‘downstream’, ‘sheet’, ‘polymer’ 
and more; simple words that have instinctive 
meanings to most so need no explanation. 
They can, however, define, segregate, and 
constrain, assuming the place of what we 
do rather than what we are and can do. 
Fortunately, growing dissatisfaction with 
this thinking, coupled with a more dynamic 
and challenging market place, has created 
the opportunity to talk about and eventually 
write a different future. 

The days after tomorrow; dissatisfaction 
driving change
A decision to develop and deliver new 
products and applications has been 
driven by the real needs of our customers. 
Their raw experience of severe cost 
competition, in a crowded market place of 
undifferentiated materials, has created an 
unmet and seemingly unobtainable need. 
Our approach has been to aim for progress 
rather than perfection; to explore ideas that 
might catch on; that have the possibility 
to define the future of acrylic use in China 
and beyond in EMEA and the Americas. 
To avoid being defined by our own internal 
language - we have looked outside for 
ideas and to individuals and groups who are 
unconstrained by past assumptions.  
This is driven by the simple idea of helping 
our customers GO BEYOND SHEET - to 

allow real products to move up the value 
chain to sustain and grow their and our 
businesses.

The birth of inspired value
A few weeks ago, I sent an image to LI’s 
Leadership team of an acrylic building in 
China (see previous page) – an imposing 
edifice of shape, style, and light set in an 
industrial park on the outskirts of Shanghai 
- a truly impressive building, but not entirely 
real. The build exists but in a concept form 
that was brought into visual reality through 
photo enhancement. My purpose was to 
challenge our perception of scale in the 
use, look, and feel of acrylic. I wanted 
to rekindle an ambition for aspiration. 
Ambition and aspiration are integral to 
product development; they allow thinking 
constraints to be stripped away, opening 
up imagination and possibility. Most 
respondents were pleasingly wowed by the 
image, illustrating the power of acrylic to fire 
imagination. The build was inspired by ideas 
past and present. In particular our newly 
created internal Acrylic Design Competition 
(iADC), which gathered new product ideas 
from our own people, highlighted that our 
organisation has its own untapped resources 
to unearth opportunities for. My hope is that 
by visualising what could be, it inspires the 
confidence to create what can be. 

Inspiration to value
Our challenge as a product development 
organisation has been to take the core 
ideas from the naivety of pure design and 

Our challenge 
as a product 
development 
organisation has 
been to take the 
core ideas from 
the naivety of 
pure design and 
extrapolate to 
products that can 
add real value to 
our customers.

Our well-established external Acrylic Design 
Competition (ADC) brings together the ideas 
and skills of people at design universities 
across China. Entries from our own internal 
Acrylic Design Competition (iADC), illustrate 
how our team has been enthusiastic in 
understanding and creating beautiful pieces 
in acrylic. Consider for a moment both of 
these sources of diverse ideas that drive the 
inspiration for creating what can be.

Being Inspired

Magical illuminations (ADC)

This year’s external ADC winner from National Cheng Kung University and 
designed by Lin Nian Pu. A multi-layer light based on the Aurora Borealis –  
the ideas’ canvas does not get much bigger or more ambitious than the night sky! 
Depth and subtlety of lighting bringing out all of the differentiating features  
of acrylic.
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Realising value

Let’s take a few examples of live projects, on which our product development 
team is currently focused. 
• Incorporating photo-chromic pigments into acrylic to allow the building 

of shaped shelters, carports, and for integrated energy management in 
buildings.

• Development of shaped LED lighting modules to replace and enhance 
street and outside activity lighting.

• Weatherproof encapsulation, weight and aesthetic enhancement of solar 
cells for personal energy offset.

• Incorporating solar cells into acrylic noise barriers and lighting on streets 
to self-finance noise calming and light generation while reducing overall 
power consumption.

• Use of e-chromic films to switch public and private spaces.
• Expanded use of acrylic for integrated wash spaces to improve the safety 

and comfort of our personal washing experience.

All of these fit, in that they can develop into large-scale use; they use the 
intrinsic qualities of acrylic; clarity, brightness, lightness, and formability, to 
allow product differentiation in space, and they can be shared across our 
customers globally as opportunities to create real products with value. We are 
reality testing all of these as prototypes within our own team and with willing 
partners who are already enthused by the prospect of moving out of their  
value trap.

Although we’ve started our articulation of where we move from today, we 
have a long way to go to develop the experience required to write the history 
of our future. There’s every possibility that we will not succeed in one or more 
idea. There is certainty, however, in not trying. But, since I believe you cannot 
cross the same river twice, there is no way but forward to our future. 

We hope you found this article interesting. Maybe it raised a ‘What if?’ 
question in your mind? We’d love to hear your thoughts, email: lyn.hatch@
lucite.com

extrapolate to products that can add real 
value to our customers. We have used 
these inspirations to put together a set 
of driving principles for our own product 
development. First is scale. Together, MRC/
LI currently produces over 1.5m tonnes 
of MMA, feeding a majority into sheet and 
pMMA intermediates. So, while a uniquely 
stunning light can attract attention, it’s 
not going to pull through much MMA. 
Taking the concept, however, creates the 
opportunity to upscale - to exaggerate the 
idea and potential for acrylic use. A second, 
vital consideration, is finding the space to 
truly differentiate acrylic from competitive 
materials. For me, this means continuing 
to build the use of acrylic for internal 
applications while looking outside where it 
has clear advantages over polycarbonate, 
polystyrene, and other similar materials. 
Outside is another natural environment 
and marketplace for acrylic; one where 
the differentiators are arguably larger and 
more obvious. The last, and potentially 
most difficult consideration is the ability to 
incorporate concepts into the manufacturing 
capabilities of our customers; so they can 
easily move their products up the value 
chain without over-stretching investment 
in facilities and people. By setting these 
considerations we are able to take a view of 
an idea and picture it in place; large, space 
differentiated, and adding value for our 
customers.

Acrylic sanctuaries (iADC)

Another myth-buster from Toni Bingley, 
Project Engineer, that shower cubicles 
have to be made from glass. The clarity, 
formability, and subtle colouring of acrylic 
for a modular private wash space that is 
anything but square.

Shape shifting (iADC)

At first glance a plant pot and fish bowl. 
At second, a life supporting biome with a 
beautiful minimalist structure and crystal 
clarity. The design challenges and opens 
up the potential for three dimensional 
structures moving away from simple flat 
sheet – another idea from our internal team.

Efficient spaces (iADC)

Acrylic helping to manage light and energy 
in buildings and structures. Enhancing 
the intrinsic properties of acrylic with 
photochromic pigments, an idea from one 
of LI’s CSRs, Angela Yang. 
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We value your opinion
We would very much like to know what you think of FreeFlow. If you have a particular 
area of interest or would like to see a particular issue covered next time, please do let us 
know by emailing comments to: lyn.hatch@lucite.com
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All information or advice provided in this Magazine is intended to be general in nature and you should not rely on it in 
connection with the making of any decisions. Mitsubishi Rayon Lucite Group Limited and the companies within the  
Mitsubishi Rayon Lucite Group Limited group of companies try to ensure that all information provided in this Magazine  
is correct at the time of inclusion but does not guarantee the accuracy of such information. Mitsubishi Rayon Lucite 
Group Limited and the companies within the Mitsubishi Rayon Lucite Group Limited group of companies are not liable 
for any action you may take as a result of relying on the information or advice within the Magazine nor for any loss or 
damage suffered by you arising therefrom. 

Dedicated Local Supplier with Global Strength
Lucite International Monomers

When you hear the words ‘Middle 
East’, depending on your age, 
what you do and where you are 
in the world, your mind will create 
a different picture. A region of 
sand dunes and sunshine, rich 
with culture and natural resources 
but one also often divided. While 
current media reports tend to 
the negative, it’s important to 
look beyond the headlines at the 
bigger picture and the golden 
opportunities that the region 
presents. 

LI has had a local presence in the Middle 
East for many years and the region 
continues to be of key strategic importance 
for us, particularly as it’s home to the Alpha 
II MMA plant, which will come on stream in 
2017. Leading the business locally is Alan 
Gallagher, our Sales Director for the Middle 
East, Africa and Turkey who operates out 
of the Company’s Bahrain office. We hear 
his views about the future potential for 
developments using methacrylates in the 
region.

In FF April 2014, we reported on the 
development of LI’s presence in Turkey – 
what progress have you made?
AG: Things have gone well as we’ve 
worked hard to create opportunities with 
our dedicated local partner, Ak-tas. This 
increased resource in the country has 
enabled us to demonstrate our commitment 
to the growing Turkish market. We are 
actively promoting methacrylates there and 
supporting our customers’ exciting growth 
plans.

Looking at the whole Middle East, 
where do you see opportunities for 
methacrylates?
AG: There is significant growth potential for 
the use of MMA in the coating sector, with 
significant expansion currently underway, 
notably in the UAE. Our customer SIR, 
featured on page 5, is a great example of a 
company having success in the region.

There are several product developments 
that are very exciting, but it’s the opportunity 
to develop trade in more countries that I 
find most exciting. When the time is right, 
we need to take our products to Iran, which 
has a population of over 70m and a thriving 
plastics and automotive industry. We also 
need to assess opportunities closer to home, 
for example in Qatar, which has some very 
high-profile projects underway and planned.

Exciting developments for MAA include the 
growing demand for super plasticizers for 
construction and for vinyl ester resins for 
producing chemical waste/effluent pipes.

How would you describe innovation 
in the region?
AG: Historically, the Middle East has 
relied on Asia, the US and Europe for new 
developments. Multinational producers 
in the region have tended to confine their 
operations to production due largely to the 
availability of base products. However, over 
the last four years, we’ve noticed a change 
with new Technology and Innovation centres 
opening. This is all part of the wider strategic 
objectives to develop industries and 
employment opportunities in the region.

Viewpoint: 

Middle East

Socio / Economics at a glance

Middle East population: Growing at a rate of 1.5%/annum (equal to adding a new Turkey or 
Egypt every 10 years)

Average age: Approx 25 years - growing middle class

Increasing urbanisation: Driving demand for construction materials, textiles, vehicles, 
consumer electronics and luxury goods 

Growth: Middle East is ideally placed to support this growth eg. Saudi Arabia is within 
2,500 miles of 40% of the global population – many in fast-growing markets  

Economic growth: Significant over past 30 years – Dubai airport is now 3rd largest in the 
world, less than 10 years ago it was ranked 30th 

Businesses in the Middle East: Continue to build leading positions in commodity 
production but are now moving into intermediates and higher value products

Economies: Largely driven by the energy sector – while falling oil price is a challenge, 
opportunities to build greater sustainability through diversification are emerging.

01 Alan Gallagher, Sales 
Director, Middle East, 
Africa & Turkey.

02 Saleem Khan, Sales & 
Business Development 
Manager, Middle East.
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